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             Building Blocks 
The Planning Committee of FSA has been working to assemble information to 
help guide and define the future use of FSA as a facility. 

This work began several years ago when we engaged the members of FSA in a 
series of gatherings to talk about the future of FSA and what they saw as being 
important. The results of this exercise were written up and summarized in a paper 
called Survey on the Future of FSA (November 2016).  

It contained the following statements regarding future challenges for FSA. 

A future challenge for FSA: 
 is to continue to be a warm and welcoming place for people who are new to 

the church so they can develop their own history and commitment to FSA as a 
place of worship and fellowship. 
 

 is to continue to provide music excellence that enhances and enriches the 
worship service, and deepens the spirituality of the worship experience, while 
at the same time being open to new approaches and experiences.  Outside of 
the formal worship service, music concerts present an opportunity to enhance 
the visibility and musical reputation of FSA.A 

 future  
 is to be able to think of the possibilities of engaging and partnering with sister 

churches on special occasions and on an on-going basis. This is something that 
is broadly applicable across FSA and was broadly supported.   
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 is to think creatively about how the current building and property could be 
used as effectively as possible to meet the changing and future needs of the 
congregation and the community it serves.   
 

 is to continue to improve information sharing within FSA in order to foster the 
on-going understanding and engagement of the FSA congregation.  Equally 
important is the challenge to explore and implement ways to improve the 
visibility of FSA in the community. 

 
 is to develop and implement creative ways to enhance the visibility of FSA’s 

Ministry and find ways to attract and engage the community from a spiritual 
perspective 

 
 is to recognize the value and contribution technology can make while 

recognizing that it is a tool to serve the spiritual mission of FSA. 
A future challenge for FSA is to continue to explore ways of building community  
 is to continue to explore ways of building community through social events and 

to continue to be creative by using the many talents and gifts FSA members 
have to offer. 

The report concluded with the following statements to guide future action: 

 While the future is always uncertain, FSA has the opportunity and need to be 
proactive in defining its future and its role as a United Church congregation in 
the City of London, both locally and globally. 

 

 The spiritual quality of the worship experience, for most, is at the core of 
their church experience and it serves as an important focal point for spiritual 
growth and development – this should not only continue but should be 
enhanced. 

 

 Music both within and outside of worship is a signature program of FSA and 
one that needs to continue to be celebrated and expanded. 

 

 There are new and innovative ways to bring the worship experience to those 
who cannot attend in person.  Outreach of this kind serves the changing needs 
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of the congregation, and offers the opportunity to carry the message of 
worship beyond traditional boundaries. 

 
 There are many ways in which people connect with FSA outside of the worship 

service. New and creative ways of building on past successes in this area 
provide opportunities to build community and make FSA attractive to people 
who might not know what FSA has to offer. 

 

 There are opportunities to build on FSA’s strong tradition of community and 
world outreach by collaborating and partnering with neighbouring United 
Churches. This outreach, within the community of United Churches offers the 
opportunity to enhance the visibility and understanding of what FSA has to 
offer and vice versa. 

 

 Effective communication is the cornerstone being able to share the spirit of 
FSA internally and externally. As a Christian community communication is at 
the heart of building and sustaining an effective sense of belonging.  The 
responsibility to foster this is a responsibility that belongs to everyone and is a 
shared mandate among all leaders within FSA.  Further exploration of how 
technology can foster communication is warranted. 

 

In December 2017 a follow-up paper was tabled with Council that contained the 
following statement: 

In the future FSA will be known and recognized as being a church and community 
meeting place that reaches out by offering a wide range of programs and services that 
attract different groups and members of the community – through programs offered both 
inside and outside the church facility – in partnership with other groups and 
organizations, as appropriate.   

These programs and services individually and collectively will be designed to:  
 

o Nurture spiritual growth and development through worship [Faith];  
o Work in service to others and build community through social action and 

partnerships [Service]; and,  
o Celebrate life through music and the arts [Arts]. 

 

Since that time steps have been taken to build on the three themes of Faith, 
Service and the Arts.  
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In 2016 and 2017 the Planning Committee also published a series of 14 articles 
called Thinking about the Future which highlighted trends impacting on society in 
general and churches in particular. 

The Planning Committee, with support from the United Churches’ EDGE program 
sponsored three community round tables one on Music and the Arts, one on Faith 
Development and one on Service and Social action. Each one was well attended 
by a cross-section of community members and many opportunities for 
partnerships and collaboration were suggested. As an example, one initiative 
coming out of the Music and the Arts forum was Arts after five, an open forum 
(held in the Atrium of FSA) where arts organizations meet to network and listen to  
engaging local arts leaders.  

 
FSA is GROWING! 

 

News from the Ad Hoc Planning Committee – July 2018 
-  

A lot is happening at FSA these days thanks to the dedication and hard work of many volunteer 
members both in front of and behind the scenes.  

Celebrating Our Outside Space 

Plans are underway to install the outdoor eco-meditation space at FSA – something that will 
happen over a number of phases. This will be a visual “we’re alive and welcoming” message to 
everyone. It will open up new and exciting ways to use our outdoor space for services, events, 
programs and reflection.   

Inspired by Music and the Arts 

We are inviting the arts community to FSA for gatherings and more will be happening in the 
months ahead. It will build on our significant strength in music and expand to include many other 
forms of artistic expression – using our outdoor and indoor spaces in innovative ways. It will 
attract people to FSA who have not been here before and will offer new and different ways of 
seeing a vibrant church “at work”. 

Giving through Service and Social Action 

FSA is no stranger to service and social action – locally, nationally and throughout the world. 
Exposing young people to different cultures and living situations such as Nicaragua is but one 
example of the ways in which FSA lives out its mission to foster understanding, empathy and 
social action. By taking an issue-based approach to service and social action more people will 
become involved and bring their talents to the fore.   

Living our Faith 

The way in which we live and express our faith will continue to change to reflect changing times.  
In doing so we will attract new people – through people coming to us and by going into the 
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community!  For example, we are currently reaching out to other United Church congregations.  
Opportunities for sharing will continue to grow and develop. We will be challenged to develop 
innovative alternatives and to communicate effectively with people who are looking for a spiritual 
home. 

Our Three Pillars are Faith, Service and the Arts 

Through the work of the FSA Ad Hoc Planning Committee, Council has adopted the three pillars 
of Faith, Service and the Arts (FSA. This three-part theme is now working its way through the 
church as a way to redefine our future - including what we do and how we go about making 
decisions.  

Fundamental to everything we do is to provide a nurturing and healthy environment in which to 
grow our spirituality, our understanding of ourselves and others, and harness our energy to take 
action and foster social justice.   

Our mission is to live our faith in a way that is inspiring, energizing and rewarding for all. 

FSA is Growing! – pay attention to what happens over the coming months. FSA is Growing! 
So please get involved!   

 

Based on this foundational work, the FSA Planning Committee has focussed 
attention on repurposing the church building; the notion being that if we are able 
to use part of the building for on-going revenue generation it would offset the 
funds currently being used by the  Board of trustees to balance the operating 
budget of FSA. A particular focus has been on St. Andrew’s Hall. 

 
In the fall of 2019, the Planning Committee was assisted in this effort by two 
students in a geography class at Western University: Joy Tigchelaar and Aaron 
West. They looked at the literature involving older churches and how they were 
being adapted to address the future. They also undertook a survey of FSA 
members to understand their perceptions of how space was being used and their 
openness to change. In addition, they investigated how space at FSA is actually 
being used by analyzing 10 months of room booking data.  

Based on the Church Calendar booking information, the Church has hosted a total of 
1,072 bookings and 155 different groups between the months of January 1, 2019 to 
November 1, 2019. From this total, 57.93% were unpaid uses while 42.07% were paid. 
The largest spatial use categories include music-related activities, soul care, meetings 
and committee groups… 

Moving into the next steps for FSA’s space it will be critical to conduct a community 
needs survey to understand the perspectives of those in the surrounding area and learn 
ways in which the church can draw in those who would not otherwise enter its physical 
structure. Additionally, it is critical to prepare the congregation and users of FSA’s space 
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for change. This is essential as many survey responses reflected minimal support for 
change and a knowledge-gap between how church space is perceived and how it is 
currently in use 

 

In January 2020 two senior students from Conestoga Colleges’ Architecture - 
Project and Facility Management program – Aaron Friesen and Jake Wyse - looked 
more closely at FSA from a building perspective.  

Jake Wyse used a database from the Ontario Heritage Trust organization to look 
at 583 places of worship that had used adaptive re-use strategies. Residential was 
the most common re-use (30%); institutional re-use (25%); commercial (22%) and 
the balance – 23% were vacant. Jake used a church in Toronto as a specific 
reference point – 26 High Park Avenue -a former place of worship converted into 
condos and luxury lofts. 

Aaron Friesen stated the following in his report abstract: 

The original function of St Andrew’s Hall, a century old ancillary building to First St 
Andrew’s United Church has become obsolete. Located in London, Ontario, the church is 
struggling to meet its budget due to changes in its congregational makeup. The study 
aims to determine a new use for St. Andrew’s Hall that will provide sustainable passive 
income for the church. Using the Appraisal Institute of Canada’s Highest and Best Use 
theory as a guide, the study asks: what is the Highest and Best Use of First St Andrew’s 
United Church, in order to continue to fulfill its mission and purpose? Ten possible 
occupancies are analyzed through five progressive criteria, including legal permissibility, 
market ability, physical capability, financial feasibility and maximum productivity. 
Highest and Best Use is determined by analyzing the occupancy’s performance in each of 
the categories and determining the strongest overall option. Based on this analysis a 
residential occupancy was determined to be the Highest and Best Use for St. Andrew’s 
Hall. 

Aaron’s report looked in detail at both direct and indirect costs on renovations and the 
following potential uses of St. Andrew’s Hall: residential, childcare, health/wellness and class A 
office use. He concludes his report as follows: 

The primary goal of this study was to determine the Highest and Best Use of First St 
Andrew’s Hall at FSA. The achievement of this primary goal subsequently achieves the 
project’s numerous secondary goals, including providing financial stability and 
independence to the church in the form of passive income, eliminating the current 
deficit, allowing FSA to confidently continue to fulfill its mission and purpose and 
providing a profitable means of restoring the function and use of a century old structure.  
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Analysis of Primary Goal: Determining Highest and Best Use  
The consideration of a diverse set of building uses and ensuing vigorous analysis 
following a preset criterion based on the Appraisal Institute of Canada’s 
recommendations gives validity and creditability to SAH’s HBU. A residential occupancy 
was chosen, not because it provides the highest net income, but its strong feasibility 
performance throughout the entire process.  
SAH’s adaptive reuse into a residential complex will comply with the historical district’s 
guidelines and rezoning is anticipated to be straightforward given analysis of London’s 
Official Plan, the surrounding neighborhood, and previous conversations with city 
officials. 

 

Since these reports were done the Planning Committee has reviewed them with the assistance 
of AJ Wray, a graduate student in the department of geography at Western who supervised the 
work done in the fall of 2019 by Joy and Aaron. He has helped the Planning Committee develop 
the following set of principles to help guide the next phase of work: 

Sustain the core mission of the church through revenue-generating uses. 
o   The core mission is supporting, sharing and growing the Christian faith 
o   Generate revenues that both covers the costs of new non-Church operations, 
and in addition generates funds that supports other church activities 

·          
Find uses that are complementary to faith, service, and the arts 

o   Uses must not violate the church’s Christian values 
o   Do not compromise the neutrality of the Church body (e.g. political) 

·          
Create revenue that builds long-term sustainability 

o   Do not embark on initiatives that only render short-term gains 
o   Collaborate with organizations that have the expertise, skills, and long-term 
stability to support non-Church related operations 
o   Understand transformation that is a multi-stage process requiring a master 
development agreement and business plan 

·          
Attract populations that are complementary to the church’s mission 

o   Engage youth populations in faith, service, and the arts 
o   Bring in faith groups that align with our Christian values 

 

AJ Wray has agreed to put FSA on the list of prospective geography student projects for 
the fall of 2020 with a focus on undertaking a community survey and also assessing the 
implications of requesting a zoning change from the City of London regarding alternative 
uses other than those permitted under current zoning. [The church is zoned NF1 
(neighbourhood facility – permitted uses are religious, an elementary school and a child 
care centre].  

 



8 
 

In conclusion, it is hoped that this summary of our work over the last few years has 
been a helpful review and a reminder of the work being undertaken by the FSA 
Planning Committee.  
 
The future challenge for the Planning Committee is to short list and select alternative 
uses for space in FSA that would lend itself to revenue generation and complementary 
uses.  
 
The Planning Committee looks forward to communicating openly and often with the FSA 
community of faith as these ideas are formed and are developed. 
 
Suggestions and comments are always welcome. 
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