
 Report to FSA Council 
Board of Trustees - Long Term Giving Committee 

November, 2019 
 

The Board of Trustees, through the Long-Term Giving (LTG) Committee, supports the 
Church Council in its role to provide for special gifts and long-term planned giving to the 
church. This is achieved by appropriate contact with members other than by the usual special 
requests, annual campaign or special fund raising.  It examines, develops and implements long-
term giving initiatives such as wills bequests, annuities, insurance beneficiary bequests, trusts, 
endowments and security transfers intended as legacies for the Church.  

 The Long-Term Giving Committee has within its membership of three to five persons, a 
Trustee, Minister of Visitations and the Minister of Worship and Congregational Life. It supports 
the Church Council in its role to inform and educate the congregation as to the benefits of long-
term giving. Contact with potential donors is made by the Ministers. The Committee, on request, 
hosts opportunities for individual members to meet confidentially (sometimes with a designated 
member of clergy) to discuss large gifts and unique opportunities to provide long-term financial 
security to the Church through end-of-life gifts. 
 
A. History of Proudfoot Legacy Initiative 

The LTG Committee of the Board was created at the time of transition from the Official 
Board/Session form of governance to the Church Council at FSA in 1990. In the early 2000’s 
under the leadership Rev. David McKane, currently of our Minister Emeritus, an initiative was 
undertaken that has proven to be both visionary and effective. The Proudfoot Legacy program 
has matured and end-of–life gifts identified by David and his staff colleague, the late Ted 
Kostecki, reached out to targeted members of the congregation to identify and encourage “long-
term giving”. Many have been received and are recorded for posterity on our Proudfoot Tree.  

The program is supported by a detailed Gifting policy (see separate document) and is 
prefaced by the following guidelines: 

• Legacy gifts must support the mission and vision of First-St. Andrew’s (FSA) to ensure 
the interests of the donor are considered and to comply with all legal and ethical 
guidelines. 

• The purpose of this policy is to identify and record various types of legacy gifts such as 
annuities, bequests, charitable remainder trusts, gifts of life insurance, property, publicly 
listed securities, registered plans, and/or gifts of residual interest and to provide specific 
acceptance guidelines for those gifts and the initiatives to be undertaken to recognize 
them. 
An immediate undertaking of the LTG Committee is to extend the work of David and 

Ted by the expansion of the Committee. It will include David and a small cadre of long-time 
members of the congregation. Under his direction, David and Michelle will reach out through 
visitation and other forms of contact to identify a new wave of future “end-of-life” and current 
major donor gifts to FSA. They will report to the team which will respond confidentially to the 
Board through the Committee and react to any specific technical legal and accounting questions 
through professionals where required. 



This initiative was announced at the Annual Congregational meeting (March 2019).  It 
should not be confused with other Council initiatives including: the annual Stewardship 
Campaign; the work of the Membership & Nurture committee; the caring callers, or regular shut-
in and requested visitations from staff and the Lay Visitation team which presently has a total of 
12 lay visitors. While there may be some useful communication among the total outreach 
activity, the LTG Proudfoot initiative is separate and information of its activities and results are 
considered confidential. 
 
B. Long Term Giving Committee of the Board of Trustees 

 
John Eberhard, Chair of LTG Committee and David McKane have met on several 

occasions since the AGM to consider a plan to present to the Board and then to the Church 
Council for approval. This report is an up-date of that plan. Chairs of the Board have been 
actively engaged in the planning. This Committee of the Board has the daunting challenge to 
educate the congregation regarding the need to support the future needs of FSA through its work 
and counts on the support of Council and our ministerial staff to work closely with it to achieve 
the long-term goals of its work. 

The following represents the steps identified to date: 
1. A report was prepared for the Trustees meetings and this revised report is submitted to 

Council requesting an agreement in principal to the plan (stressing confidentiality of 
program, names and results) for congregational engagement. 

2. Receiving direction from the Council on the content of strategic letters and timing of the 
follow-up to members of the congregation 

3. Seeking input on the make-up of the Proudfoot LTG Team. The following are those 
currently identified with John Eberhard. We welcome expressions of interest from 
members to be part of this long-term initiative: 

i. John Eberhard 
ii. Janice Elliott 

iii. Don Jones 
iv. David Manness 
v. David McKane 

vi. Kaitlin Norman 
vii. A Co-Chair of the Board of Trustees 

viii. Others as identified 
 

4. Developing a time-table to the delivery of individually addressed letters with 
collaboration though church administration. The first letter would go out in January 2020. 
Letters will be accompanied with supporting materials (brochure, KISS outline of 
process, professional referrals). A mailing budget of $250 has been identified for 2020. 

5. Integrating feedback with an evolving strategy. The Board is developing a parallel 
“Benefactor” recognition program. 

6. Finalize visitation schedule and pairing. 
7. Report to Trustees at least every 6 months. 



 
C. Immediate request to the Council at its postponed November  2019 meeting: 
 

• Review and approve (as amended) the attached letter, and 

• Suggest any other names who could serve on the LTG Committee from among (or 
outside) Board members. 

 

 

For Council to review, approve and/or edit the attached draft letter 

 

  



 

FSA is an inclusive Christian Family encouraging spiritual growth through worship, friendship, learning 
and action 

Dear 

 We are writing you on behalf of the church regarding the Proudfoot Legacy. 
This is a follow up to the seminar conducted by our Board of Trustees. The legacy 
program was set up some years ago. It has enabled our congregation, to continue 
our ministry at the heart of this great city.  

 The Long Term Giving Committee of the Board of Trustees is asking you to 
consider an end-of –life gift to FSA. We want you to consider FSA your charity of 
choice. As you will know a significant portion of our operating expenses comes 
from investment revenues from our Proudfoot Legacy fund. This includes money 
that contributes in many ways. (It supports operations and building maintenance, 
for example.) Many needed capital items are also purchased with these funds. 
This letter comes to you with a respectful ask for you to consider FSA in your will. 
You are an important part of our church community. Your participation in this 
initiative will allow FSA to continue to be viable in serving the wider community. 

 Making a bequest in your will is one of the most important decisions to be 
made. It creates your own legacy – a gift that will keep on giving! 

 As you give this request prayerful consideration there are several options 
for you to consider for an end-of-life gift to the church. Some choose to: 

• leave a designated dollar amount; 
• choose to leave a percentage of their Estate (e.g. 25% of residue); 
•  name the church as the beneficiary of an insurance policy; 
•  leave (transfer) securities, stocks or shares, or 
• Other strategies that can be discussed. 



 What choice you make is less important than taking the time to do it now. 
We want to help you do that. All bequests, no matter the size, are gratefully 
accepted.  We hope it indicates what the church means to you. The money 
received in this way is wisely invested. Past legacy contributions already make a 
significant difference to current programming and the physical structure of the 
church. We fully anticipate these needs will continue for the benefit of future 
congregations. We hope you will assist in continuing the ability of the Trust funds 
to promote the direction and programming of FSA. 

 Ministers often discover at the end of a parishioner’s life, that the family 
requests donations to other charities. However, often, they forget that FSA was 
such an important part of their loved one’s life. That is why it is important for you 
to take the steps now to remember FSA in your will – make it your charity of 
choice! Give the church your priority consideration when preparing your will. 

 Talk to your family. Talk to your lawyer or financial advisor. If you wish, 
speak in confidence with Michelle, David or one of the Trustees. 

 Please give this request your serious consideration and prayerful reflection. 

 Please call us at (519) 679-8182 if you need to talk or need further 
information or simply fill in the attached form and return it in the stamped 
envelope provided. Without “U” in the ch–rch, FSA’s future is missing an 
important contribution. With YOU we can continue to be a significant Ministry in 
the heart of this great city. 

Sincerely, 

__________________     ___________________ 

Rev. Michelle Down                         Steve Elson  

Minister, First St. Andrews          Chair of Council 

 
Cc:  Bill Peel, Doug Jones, Co-Chairs, Board of Trustees 
  



Please return this card in the attached envelope 

Proudfoot Legacy Appeal Form (All information will be kept confidential) 

I (name) _____________________________would like to preserve the heritage of First St. 
Andrew’s and continue its work for future generations.  

If you have already remembered First St. Andrew’s in your last will and testament, we would 
like to know about it. I have included First St. Andrew’s in my Will or Estate Planning. Yes 
__No__ 

(a) I have made provision to leave a bequest to FSA in my will. (Please check one) $250,000, 
$100,000    $50,000   $25000   $10,000   Other (please specify) $____________________ 

(b) I have made provision to leave (please check one) Insurance Policy, Real Estate, Stocks, 
% of Estate: Details: _______________________________________________________ 

If you would like to discuss such a donation in confidence with the Minister or one of the 
Trustees, please call 519 679 8182  


