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MINUTES

Annual Congregational Meeting
Sunday, January 26, 2020
Proudfoot Hall, 12:04 pm

1 .0 Invocation:   The Rev. Michelle Down, Minister of Worship and Congregational Life, opened the 
meeting with prayer.
The Annual Congregational Meeting is an opportunity for every voice to be heard.  The congrega-
tion was encouraged to respect diverse opinions.

2 .0 Election of Chair and Secretary of Congregational Meeting
MOTION:  That Steve Elson be appointed Chair and Katherine Wonfor be appointed Secretary of 
the 2020 Annual Congregational Meeting.
MOVED:  By Heather Locking-Cusolito, seconded by Allyson Watson.  MOTION CARRIED.
Declaration of Voting Rights of Those Present
 
MOTION:  To extend the right to vote to adherents and youth at the 2020 Annual Congregational 
Meeting, according to the provisions of the United Church of Canada Manual and the Policy and 
Procedures Manual of First-St. Andrew’s United Church.
MOVED:  By Deanne Pederson, seconded by Barbara Plante.  MOTION CARRIED.

3 .0 Welcome
Steve Elson, Chair-Elect of Council, welcomed the congregation to the Annual Meeting.  Steve 
shared remarks from George Jolink, Chair of Council.

Greetings to my friends at FSA from sunny Myanmar. As I am enjoying a relaxing time in a coun-
try that is so deeply spiritual I find myself reflecting on what First-St. Andrew’s has meant to me 
over the years.
I am sorry that I can’t be with you on this occasion which marks the end of my term as Council 
Chair. I have been very honoured to serve this community in that position and I look forward to 
what the future will bring under new leadership.
First-St. Andrew’s is an ever-changing community with so much to offer. As we chart our way 
forward let us do so in a way that is respectful and supportive. We are a community of faith that 
has been richly blessed. Let us honour our legacy as well as create a new legacy for those in the 
future.
I offer my sincere appreciation to all those that have served in a volunteer capacity during my 
tenure and to those that will serve us into the future.
Blessings to you all,
George Jolink

4.0 Approval of Agenda 
MOTION:  To approve the Agenda of the 2020 Annual Congregational Meeting.
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MOVED:  By Allyson Watson, seconded by Katie Glaves.  MOTION CARRIED.

5.0 Approval of Minutes of 2019 Annual Congregational Meeting 
    MOTION:  That the minutes of the 2019 Annual Congregational Meeting be approved. 
    MOVED:  By Charlotte Oldham, seconded by Merran Neville.  MOTION CARRIED.

6.0 Minister’s Remarks
The Rev. Michelle Down thanked the congregation for being part of the FSA family.  In 2019 the 
people of FSA have united together to offer support, community and encouragement.  In 2020 let 
us seek intentionally where we can find support and offer assistance to others.

First-St. Andrew’s United Church will host the Affirm United Annual Conference July 24 to 26, 
2020.

An Emergency Contact Form was distributed.  Members of the congregation were encouraged to 
provide the name and contact information of an emergency contact.  This information will be kept 
confidential and secured in the administrative office of the church. 

7.0 Ad Hoc Planning Committee
• Barrie Evans, Member of the Ad Hoc Planning Committee, reported to the meeting.  
• Barrie thanked the members of the congregation who took the time to complete the FSA space   

questionnaire.  The questionnaire was designed by Western University geography students in   
consultation with the Planning Committee in order to elicit opinions regarding space utilization   
in the church.  

• A total of 41 people completed the survey, 38 of whom were members of the congregation.    
Respondents came from many parts of the city and Middlesex County.  

• In 2019 there were over 1,000 space bookings at FSA.  58% of the room bookings were un      
paid and 42% were paid.  Respondents put a priority on space being used by members of the       
congregation, followed by other faith groups, and then community non-profit groups and lastly   
for-profit businesses.

• If modifications were to made to our spaces, respondents favoured moderate changes to the   
sanctuary, Proudfoot Hall, the parlour, chapel, atrium and the Eco-Meditation garden.  Respon  
dents favoured major changes to the Proudfoot kitchen, library, sunroom, nursery, fireside rooms 
and the second floor space.  FSA needs to consider feasibility and limitations including zoning and 
costs when considering changes to our spaces.

• The full report of the Western Student Space Survey can be found on the FSA website.
• The congregation thanked Steve Elson who has served as Chair of the Ad Hoc Planning Commit-

tee for the past 3 years.

8.0 Committee Reports
8.1 Ministry and Personnel

Barbara Plante, member of the Ministry and Personnel Committee, reported to the congrega-
tion.
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At its January 21, 2020 meeting, Council approved the position description for a full-time Direc-
tor of Music.
MOTION:  That the congregation endorses the striking of a search committee to recruit a Di-
rector of Music.
MOVED:  By Barbara Plante, seconded by Anne Cummings. MOTION CARRIED.
Members of the Search Committee who recruited Terry Head have been approached and ex-
pressed a willingness to serve again.  Committee members are: Barbara Plante, Stuart Eber-
hard, Sonja Gustafson, Stephen Adams, and Lynda Kennedy.  
The congregation expressed its gratitude to Paul Merritt, Organist Emeritus, for his interim 
leadership of FSA’s music ministry.
Jane Dockrill remains on disability leave.  Council has endorsed hiring a Youth and Young 
Family Coordinator for a six-month term.  

 A strategic planning group is being formed to look at the position of Visitation Minister.  Recom-  
 mendations from the planning group will be brought to the congregation. The Rev. Dr. David   
           McKane’s contract as Visitation Minister expires on June 30, 2020.  
           Appreciation was expressed to the ministry and staff team.

8.2 Finance Committee
Kerry Hill, Chair of the Finance Committee, reported to the Annual Meeting.  

Kerry thanked the congregation for their support of the ministry of FSA.
In the spring, a Congregational Meeting will be called to review and accept the 2019 Review 
Engagement Audit Report.

The 2020 budget was presented.  
•	Flow-through accounts are now presented at the bottom of the budget.
•	Ministry and Personnel was under budget in 2019 as all staff positions were not filled for the 

full year. 
•	A line for operational contingencies (emergencies) for $10,798 was included in the budget.  

An example of when this funding could be used is unexpected property expenses.

MOTION:  That the 2020 budget as approved by Council be adopted by the congregation.
MOVED:  By Kerry Hill, seconded by Merran Neville.  MOTION CARRIED.

The Finance Committee is considering whether a Review Engagement Audit is required every 
year.  A motion to approve the appointment of an auditing firm to undertake a 2020 audit was 
deferred to the spring Congregational Meeting.
The congregation expressed their appreciation to Kerry Hill and the members of the Finance 
Committee.

8.3 Board of Trustees
Doug Jones, Co-Chair, Board of Trustees, reported to the Annual Meeting.  

Doug referred the congregation to the Board of Trustees report found on pages 16 and 17 of 
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the Annual Report.
In 2019, the trust funds provided $190,413 in support of operational and capital purposes. 
The trust funds consist of generous legacy gifts made by FSA members.  In 2020, members of 
the congregation will be asked to consider leaving a legacy to our church so we will continue to 
have the funds required to support the ministry of FSA.

MOTION:  That the Congregation of First-St. Andrew’s United Church, Antler River Watershed 
Region, the United Church of Canada:
1) hereby directs that for the year 2020, it will carry only the insurances in Ecclesiastical Insur-

ance Co. Property & General Liability Policy #0102687F01, Directors’ & Officers’ Liability 
Policy # 0102687FB01, and Commercial Umbrella Policy # 0102688UB01 and acknowledg-
es that the limits in such insurance policy or policies may be less than the full replacement 
cost of the buildings insured under the attached policy or policies;

2) Releases the Trustees of First-St. Andrew’s United Church from:
a) any obligation to maintain insurance coverage with higher limits than that provided in 
the aforementioned policy or policies,
b) actions taken on behalf of the congregation in respect of property held by the Board in 
the name of the congregation, and agrees to indemnify and save harmless the Trustees of 
First-St. Andrew’s from all claims with respect to such decisions taken during the year 2020.

Particulars of the Insurance Coverage maintained by the Church Administrator may be found 
and reviewed in the Church Office.

MOVED:  By Doug Jones, seconded by Barrie Evans.
DISCUSSION:  The church does not have full replacement value insurance due to the expense 
and because some property is irreplaceable.
MOTION CARRIED.

MOTION:  That the congregation accepts the resignation and completion of terms of the fol-
lowing Trustees: June McKay and Bob Schram.
MOVED:  By Doug Jones, seconded by Allyson Watson.  MOTION CARRIED.
Doug thanked June McKay and Bob Schram for their many contributions to the Board of Trust-
ees.  

The Board welcomes new Trustees in 2020:  Paul Cooper, Janice Elliott, Russ Gonder, Don 
Jones, Jim Silcox, Mary Vernon and Jackie Williams.

8.4 UCW
Laurel Kenney reported to the Annual Meeting on behalf of the UCW.  

Laurel referred the congregation to the UCW report found on pages 15 and 16 of the Annual 
Report.



FIRST-ST. ANDREW’S UNITED CHURCH 
ANNUAL REPORT - 2020

Page 8

Laurel thanked the UCW Executive members for sharing their talents and the members of the 
congregation who support UCW initiatives.
First-St. Andrew’s will be hosting the downtown churches for the World Day of Prayer on March 
6, 2020.  Everyone is invited to attend this service written by the women of Zimbabwe. 

8.5 Nominating Committee
Bob Swartman presented the report of the Nominating Committee.  

A slate of candidates for 2020 committee membership was presented to the Annual Meeting.  
The following changes to the report were requested:
•	Michael Feeney and Heather Lake are stepping down from the Faith Development Commit-

tee
•	Bob Kennedy’s term for the Board of Trustees is 2019 to 2024

MOTION:  That the 2020 report of the Nominating Committee be accepted.
MOVED:  By Bob Swartman, seconded by Katie Glaves.  MOTION CARRIED.

9.0 Adoption of Committee Reports
MOTION:  That the Committee Reports as published in the 2019 Annual Report be adopted.
MOVED:  By Jo Ann Silcox, seconded by Heather Locking-Cusolito.  MOTION CARRIED.

10.0 Recognition of Volunteers
Steve Elson thanked those who volunteer at FSA for sharing their time and talents.  Members of 
Council who have completed their terms were recognized with a FSA pin and stained glass art by 
Bev MacDonald.  Steve thanked Barb Dalrymple, Pat Pettit and Bob Swartman for their commit-
ment to FSA.

11.0 Other Business
11.1 White Squirrel Golf Tournament

Barb Dalrymple reported to the Annual Meeting on behalf of the Mission and Outreach 
Committee.
The White Squirrel Golf Tournament will be held on June 6, 2020.  Allyson Watson was 
thanked for agreeing to organize this congregational event.  Please support this important 
fundraiser by golfing, helping to obtain silent auction items, or being a hole sponsor.  St. 
Paul’s Social Services and ELUCO are two of the worthy causes supported by the tourna-
ment.

12 .0 Benediction
The Rev. Michelle Down closed the meeting with a benediction.

MOTION:  That the 2020 Annual Congregational Meeting be adjourned at 1:19 pm. 
MOVED:  By Ardath Finnbogason-Hill.  MOTION CARRIED.
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AGENDA (FOR 2021 ACM)

Annual Congregational Meeting
Zoom Meeting  Sunday, January 31, 2021   1:00 pm
1.0 Invocation – Rev. Tom Hiscock
2.0 Election of Chair and Secretary of the Congregational Meeting

MOTION: That Steve Elson be appointed Chair and Katherine Wonfor be appointed Sec-
retary of the 2021 Annual Meeting.
Moved By:  _______________  Seconded By: _________________
2.1 Declaration of Voting Rights of Those Present 
MOTION: To extend the right to vote to adherents and youth at the 2021 Annual Congre-
gational Meeting, according to the provisions of the United Church of Canada Manual 
and the Policy and Procedures Manual of First-St. Andrew’s United Church.
Moved By:  _______________  Seconded By: _________________

3.0  Welcome:  Remarks from the Chair
4.0  Approval of Agenda
 To approve the Agenda of the 2021 Annual Congregational Meeting.

Moved By:  _______________  Seconded By: _________________
5.0 Approval of Minutes of the 2020 Congregational Meeting

MOTION: That the minutes of the 2020 Annual Congregational Meeting be approved.
Moved By:  _______________  Seconded By: _________________

6.0 Minister’s Remarks    
7.0 Statement of Policies and Procedures – eighth edition

MOTION: That the eighth edition of the FSA Statement of Policies and Procedures (2020) 
as approved by Council be adopted by the congregation.
Moved By:  _______________  Seconded By: _________________

8.0    Committee Reports requiring a decision by the Congregation
8.1 Finance – presentation of 2021 Budget – Kerry Hill
MOTION: That the 2021 budget as approved by Council be adopted by the
congregation.
Moved By:  _______________  Seconded By: _________________
MOVED: That the First-St. Andrew’s United Church Financial Statements at
December 31, 2020 and the First-St. Andrew’s United Church Board of Trustees Financial 
Statements at December 31, 2020 be accepted as circulated.
Moved By:  _______________  Seconded By: _________________
MOTION: That the congregation approves the appointment of RLM Professional Corpo-
ration as the Firm of Record for the Review Engagement Audit Report of First-St. An-
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drew’s United Church for 2020.
Moved By:  _______________  Seconded By: _________________
8.2 Board of Trustees – Doug Jones
Motion #1
That the Congregation of First-St. Andrew’s United Church, Antler River Watershed Re-
gion, the United Church of Canada:
1) hereby directs that for the year 2021, it will carry only the insurances in Ecclesiasti-
cal Insurance Co. Policy #0102687F, Directors' & Officers' Liability Policy #0102687FB01, 
and Commercial Umbrella policy, #012687FB01, and Commercial Umbrella Policy # 
0102688UB01 and acknowledges that the limits in such insurance policy or policies may 
be less than the full replacement cost of the buildings insured under the attached policy 
or policies;
2) Releases the Trustees of First-St. Andrew’s United Church from:
a) any obligation to maintain insurance coverage with higher limits than that provided in 
the aforementioned policy or policies,
b) actions taken on behalf of the congregation in respect of property held by the Board 
in the name of the congregation, and agrees to indemnify and save harmless the Trust-
ees of First-St. Andrew’s from all claims with respect to such decisions taken during the 
year 2021.
Particulars of the Insurance Coverage maintained by the Church Administrator may be 
found and reviewed in the Church Office. 
Moved By:  _______________  Seconded By: _________________
Motion #2
The congregation accepts the resignation of the following Trustees, Jane Hill and Bill Peel 
and completion of the term of Katherine Wonfor, and the proposed new Trustees: Kay 
(Catherine) Hillier, and Jean Wright.
Moved By:  _______________  Seconded By: _________________
Motion #3
The congregation approves the appointment of Rebecca Briley, Chartered Accountant of 
RLM Professional Corporation, as the Firm of Record for the Review Engagement Audit 
Report of First-St. Andrew’s United Church for 2021.
Moved By:  _______________  Seconded By: _________________
8.3 Nominating Report - Steve Elson
MOTION: That the proposed 2021 membership for the Leadership Council, Board of 
Trustees, Officers and Committee members be accepted as presented. 
Moved By:  _______________  Seconded By: _________________ 

9.0 Adoption of Committee Reports as published in the 2020 Annual Report
MOTION: That the Committee Reports as published in the 2020 Annual Report be ad-
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opted.
Moved By:  _______________  Seconded By: _________________

10.0 Recognition of Volunteers
11.0 Other Business
12.0 Benediction
MOTION: That the 2021 Annual Congregational Meeting be adjourned
Moved By: 

STAFF REPORTS
 . . .from the Pastoral Care Supervi-
sor/Minister of Visitation

What a strange year in so many 
ways. With the death of Terry 
Head at the end of 2019 and 
the Search committee for a new 

Director of Music. During the interim, Paul Merritt 
and Viki Meredith ably filled in. Then the Covid19  
pandemic hit us in March with the loss of rental 
income and  the shutting of the church. This 
resulted in the cancellation of many concerts and 
the Bazaar . Then we got the news of Michelle’s 
leaving for Kingston at end of June. Our goodbye 
and  thanks to Michelle and Joyce had to be at 
a distance which was strange but which Merran 
recorded. A beautiful liturgical stole was created 
from our gifts of fabric pieces and sent with our 
thanks to  Michelle in Kingston.

Throughout the summer, services were record-
ed and viewed online. Erich’s arrival from Texas 
in August was followed by two weeks of quar-
antine. He began his work with us in September  
with the  opening up of church services with 
Chamber Choir and reduced numbers in the 
congregation but the number of online viewers of 
our services has been significant. In September, 

I began as the Supply minister for 6 months. The 
Search committee for a new minister was struck 
in December. Ann Corbet agreed to conduct 
worship one Sunday a month and  conducted 
our 188th Anniversary Service in November 
with a surprise visit from by our founder William 
Proudfoot (played by George Jolink).

After a operation to avoid a stroke, I suffered a 
stroke in early December. Tom Hiscock gracious-
ly agreed to assume responsibilities during my 
recovery. To him we are all very grateful.

I offer big thank you’s to Allyson Watson and 
Elizabeth Stewart and the volunteers for con-
tinuing to offer programming for the children 
and youth... to the Council and Committees ...to 
the continuing staff...to Erich and the Chamber 
Choir...to many musicians...to Steve Elson...
for fabulous piece of work during a very difficult 
year with challenges  that none of us could have 
imagined.  While we are glad to be free of 2020, 
we are not out of the woods while we still wait for 
the vaccine to be delivered.  We long to be able 
to meet and worship together again in our beauti-
ful sanctuary.  

Respectfully submitted
The Rev. Dr. David McKane
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 . . .from the Director of Music

Dear Friends in Christ,

I am now in my 5th month serving at First-St. 
Andrew’s as your Director of Music and Organist 
and I am so thrilled to be here at FSA, and in 
London!  There were obvious challenges getting 
through Immigration (I entered at Port Huron) 
during a pandemic with a closed border!  I had 
a three-ring binder full of pages of information to 
convince the Immigration Officers that I was an 
“essential worker” and it only took two attempts to 
get in! 

 I was able to stay at an extended-stay hotel 
a block from FSA for my two-weeks of self-quar-
antine; I had a lovely balcony for sitting outside 
to get fresh air, a fully-functioning kitchen (which 
was so helpful with all of the great food that was 
dropped off by members of FSA!), and I quickly 
learned how to order food from Uber Eats to dis-
cover many of London’s restaurants! 

Paul Merritt and Merran Neville dropped off 
a single copy of EVERY piece of choral music 
in the choir library so that I was able to use my 
quarantine time getting to know the music li-
brary. Kathryn Skelly dropped off a church direc-
tory, and as a daily parade of visitors from FSA 
dropped off flowers and food and maps of hiking 
trails, I was able to attach names to faces (with 
masks in person, but without masks in the direc-
tory); each visit was from across the distance 
of the hallway, and always with us wearing face 
masks (I didn’t leave my hotel room for 14 days!). 
At the end of the fortnight, I felt like I was part of 
the FSA family and embedded in the community 
of London. 

And, then the whirlwind began of moving into 
my home, unpacking in my office, starting work 
with the AMAZING members of the FSA Chamber 
Choir, becoming smitten with the magnificent 
Casavant pipe organ at FSA, and falling in love 

with the many farmers’ markets in London. 

 Within a month I was able to start handbell re-
hearsal and I think we had as much fun at our af-
ternoon teatime (our mid-rehearsal break) as we 
did in the actual rehearsal.  We prepared a won-
derful concert for the Advent Recital Series, but 
we had to cancel because of the increasing num-
bers of COVID-19 cases. (I look at it this way: 
we have next Advent’s concert all ready to go!)  I 
ended each rehearsal by telling the Laudamus 
Bells, “I love you.” I meant it every time.  I am so 
thankful for each and every one of you. 

 The eight-member FSA Chamber Choir has 
been an honour to conduct, and the members 
have been a joy to get to know.  I am so thank-
ful for all of the great anthems (over 50 so far) 
we have performed together, and especially the 
major works we were able to perform (Mozart’s 
Missa brevis; Fauré’s Requiem; Bach’s Cantata 
142); I am so appreciative for the help of Igor 
Saika-Voivod for contracting the instrumental-
ists for these three masterworks, and his work 
conducting the FSA Strings. I was so thankful it 
worked out for us to extend the opportunity to 
Owen Spicer to serve as our Organ Scholar for 
this year, and to have his gifts; I feel so fortunate 
for the organ skills of Paul Merritt and Lynda 
Kennedy to assist with accompanying choral an-
thems!  If you follow me on social media you may 
have seen the phrase “I am the luckiest person 
on earth” as part of my profile postings more than 
once this past season. 

 I am ardent about working with and promoting 
the youth of the congregation in worship partici-
pation. I am so proud of the large number of our 
students who participated in our “Nine Lessons 
and Carols” for the First Sunday in Advent, as 
well as serving as lectors for the Bach cantata, 
and singing in the Christmas Eve service.  I am 
eager for all of the things we have ahead. 

 Beginning work in a new church, in a new 
city, in a new country, amidst a world-wide pan-
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demic certainly is an adjustment. I have loved 
everywhere I have lived and all of the churches 
in which I have served, but within my first two 
months of being at FSA I realized I feel more “at 
home” here than I have since leaving my home 
in Northern Minnesota over a dozen years ago.  
Thank you to each and every one of you for mak-

ing me feel so welcome, and part of your family. I 
look forward to a long tenure of being able to say, 
every day, “I am the luckiest person in the world.” 

Peace be with you,
Erich Knapp

 . . .from the Youth and Young Family 
Coordinator

We heard many times that the year 
2020 was unprecidented. That 
certainly was true. The pandemic 
effected our lives individually, com-

munally and societally. We spent the year learn-
ing and pivoting at what seemed like warp speed. 
As I reflect on 2020, I see that it was an incred-
ible opportunity for creativity and innovation while 
“thinking outside of the box” to offer our children 
and youth rich learning opportunities and experi-
ences.

Thanks to an extremely dedicated, passionate 
and committed group of church school volunteers 

(Allyson Watson, Linda Badke, Kes Sebborn, 
and Susan McKane) who weekly offered outdoor 
spiritual growth and wonder to our children, and 
to an energetic group of youth volunteers (Chris 
Lindsay, Christine Koustrup and Jenniffer Cull) 
who monthly provided engaging opportunities 
for our young and senior youth. It has been my 
privilege to have worked alongside these talented 
and gifted women during the last four months of 
2020. 

Children and youth know that they are valued 
and loved when they have our time, our compas-
sion and see our welcoming smiles.  Thank you 
for supporting our children and youth.

Respectfully submitted,
Elizabeth Stewart
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NOMINATIONS REPORT
Proposed Members of FSA Church 
Committes - 2021

Christian Development Committee
Katie Glaves
Susan McKane (secretary)
David Pederson
Jo Ann Silcox
Allyson Watson (chair)
Elizabeth Stewart (staff)

Communications & Marketing Working Group
Jim Silcox
Pat Tripp
David Manness
David Wardlaw
Kathryn Skelly (staff)

Finance Committee
Kerry Hill (chair & Treasurer)
Tristin Hill
Ivana Klouda
Lesley Pergau
Barb Ridgewell
Laura Wood
Heather Vouvalidis (staff)

Membership & Nurture Committee
Glenna Hall
Heather Locking-Cusolito (chair)
Annabelle Logan
Gerry Meacham
Deanne Pederson
Jo Ann Silcox (roll)
Donna Thompson
Archives Sub-committee 

Don Jones (chair)
Regina Moorhouse
Natasha Roberts
Jim Silcox
Willis Buckingham

Affirm Sub-committee  

Ministry & Personnel Committee
Linda Badke

Stuart Eberhard
Bruce Moor (chair)
Kathryn Patton
Ardath Finnbogason-Hill
David Wardlaw

Mission & Outreach Committee
Linda Badke
Marilyn Beach
Barb Dalrymple
Janice Elliott
Liz Galbraith
Jan Hendry
Bill Knowles
Laurel Kenney (UCW)
Pat Pettit
Donna Thompson

Music Committee
Merran Neville (chair)
Glenda Baldwin
Paul Cooper
Ardath Finnbogason-Hill
Ann MacPhail
Igor Saika-Voivod
Jane Archer Smith
Janis Wallace
Margaret Wardlaw
Erich Knapp (staff)

Planning Committee
Steve Elson
Barrie Evans
Kerry Hill (chair)
Nancy Johnson
George Jolink
Kathryn Patton
Bob Swartman (secretary)
Laura Wood

Property Committee
Sandra Black-Evans
Ron Bradley
Bill Guthrie
George Jolink (chair)
Peter Ross
Tim Miedema (staff)
Heather Vouvalidis (ex-officio)
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Worship Committee
Stephen Adams
Joan Bancroft
Jo Ann Silcox (chair)
Jean Wright
David McKane/Tom Hiscock (staff)

Regional (Antler River Watershed) Representa-
tives

Linda Badke (2019-2023) 
Jo Ann Silcox (2019-2023)
Debbie Schram (2019-2023)

Board of Trustees
Doug Jones (co-chair) (2020-2021)
Jackie Williams (co-chair) (2020-2025)
Paul Cooper (2020-2024)
John Eberhard (2019-2022)
Janice Elliott (2020-2025)
Russ Gonder (2020-2024)
Kay (Catherine) Hillier (2021-2026)

Don Jones (2020-2025)
Robert (Bob) Kennedy (2019-2024)
David Manness (2019-2023)
Allan Salmoni (2019-2024)
Jim Silcox (2020-2025)
Mary Vernon (2020-2025)
Jean Wright (2021-2026)

Jean Brown Permanent Ad Hoc Committee
Katie Glaves (chair)
Merran Neville (Music)
David Manness (Trustees)
Kerry Hill (Finance)
Ian Wright (member-at-large)
Christina Lindsay (member-at-large)
Heather Vouvalidis (staff)

Chair of Council: Steve Elson (2020-2022)
Past Chair: George Jolink (2020-2022)
Chair Elect: David Wardlaw (2021-2022)
Secretary: Katherine Wonfor (2021-2022)
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Council

On the third Tuesday of each month 
the Leadership Council of FSA meets 
to address changes and issues con-
fronting our community of faith. This 

is a two-hour meeting that is faithfully attended by 
the Chairs of each of the Committees of Council, 
the officers of FSA, the Co-Chairs of the Board of 
Trustees and the UCW.  It is a testament to the 
dedication of the members of Council that almost 
all members attend each meeting. The members 
of Council in 2020 were as follows:

MEMBERS OF COUNCIL – for the year 2020
CHAIR – Stephen Elson
SECRETARY – Katherine Wonfor
IMMEDIATE PAST CHAIR – George Jolink
TREASURER – Kerry Hill

Church Committee Representatives 
BOARD OF TRUSTEES – Doug Jones, Jackie 
Williams
FAITH DEVELOPMENT COMMITTEE – Jo Ann 
Silcox
FINANCE COMMITTEE – Kerry Hill 
MEMBERSHIP & NURTURE COMMITTEE – 
Heather Locking-Cusolito
MINISTRY & PERSONNEL - Bruce Moor
MISSION & OUTREACH – tbd
MUSIC COMMITTEE – Merran Neville
PLANNING COMMITTEE – Kerry Hill
PROPERTY COMMITTEE – George Jolink
REGIONAL (Antler River Watershed) REPRE-
SENTATIVE – Linda Badke
UNITED CHURCH WOMEN – Laurel Kenney
Staff Members of Council
MINISTER OF WORSHIP AND CONGREGA-
TIONAL LIFE (until June 30th) – Rev Michelle 
Down
SUPPLY MINISTER - Rev. Dr. David McKane – 

on medical leave
PASTORAL CHARGE SUPERVISOR - Rev. Tom 
Hiscock
DIRECTOR OF MUSIC – Erich Knapp
EX-OFFICIO: CHURCH ADMINISTRATOR – 
Heather Vouvalidas

Most members of Council in 2020 have 
served in previous years. However, new mem-
bers include Jackie Williams who joined Council 
as Co-Char of the Board of Trustees. Council 
welcomed Erich Knapp to Council as a new 
staff member, and we also welcomed Rev. Dr. 
David McKane and more recently Rev. Tom 
Hiscock. Unfortunately, the Mission and Outreach 
Committee did not have a chair this year, but 
were represented as needed by Linda Badke and 
on occasion, Barb Dalrymple. Each of the com-
mittees listed above play a vital and important 
role in the life of FSA.

Council spent considerable time in 2020, as 
did the Executive Committee of Council, address-
ing FSA’s response to two significant events, the 
departure of Rev. Michelle Down and her partner 
Joyce Payne; and, COVID-19. The recruitment of 
Erich Knapp also involved significant work es-
pecially by the search committee responsible for 
this process. The recruitment of a new Minister 
and our response to COVID-19 are both on-going 
and we are hopeful that 2021 will see both of 
these matters resolved.

On behalf of Council, I would like to thank 
everyone, especially the staff of FSA, who con-
tinue to work most diligently to respond to COVID 
– thereby ensuring that everyone has kept safe 
and COVID-free. I would also like to thank all the 
volunteers who stepped up to keep people con-
nected through on-line services for adults and 
children, virtual meetings and personal one-to-
one outreach to keep people connected. 

COMMITTEE REPORTS
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Our ability to adapt to changing conditions, es-
pecially COVID, has allowed us to communicate 
and stay connected in new and different ways. 
Our on-line presence has grown significantly 
thanks to our on-line services and also Erich’s 
on-going, cheerful and upbeat Facebook post-
ings!

As I finish my first year as Council Chair and 
look forward to my second and final year, I am 
pleased we have an excellent candidate for Chair 
Elect in 2021 in the person of David Wardlaw. 
Also, as a result of changes approved by Council, 
the Faith Development Committee will return to 
its former state, that is having both Worship and 
Christian Development Committees. As a re-
sult, we will welcome a new member to Council, 
the Chair of Christian Development (Allyson 
Watson is the nominee). We also look forward 
to welcoming our new Minister of Worship and 
Congregational Life. 

In addition to addressing immediate and short-
term issues, Council has a responsibility to look 
to the future. Thanks to work that will be led by 
the Finance Committee steps will be taken to 
investigate the future financial health of FSA us-
ing a number of different scenarios. In addition, 
the FSA Planning Committee, again working with 
the urban geography department at Western 
University will continue to investigate of how to 
repurpose parts of FSA to create revenue-gener-
ating opportunities. 

So, with a most challenging year behind us 
and with a new one just beginning, I would like 
to extend my sincere thanks to all members of 
Council for their support and patience with me as 
a new Chair and as we have navigated new ter-
ritory and challenges. Your leadership is keeping 
FSA strong!

Respectfully submitted
Steve Elson, Chair

Board of Trustees

The Trustees continue to work closely 
with the Finance Committee and as 
per the process approved by FSA for 
two Congregational meetings, the final 

reports and Audited statements will be presented 
at the subsequent Congregational meeting along 
with those of the FSA operations.

There were four official meetings of the Board 
of Trustees in 2020. The Board of Trustees has 
four Committees accountable to it. At least one 
member of the Board serves on each commit-
tee. The Committees are: Investment; Insurance; 
Long-term Giving, and Memorials. Trustee 
Committee meetings took place more frequently 
during the year. Trustee members also at-
tended and made presentations at the Annual 
Congregational Meeting, regularly scheduled 

Council meetings and Council Executive meet-
ings.

During 2020, Trustees included:  Paul Cooper; 
Janice Elliott; John Eberhard (Long-term Giving 
Committee Chair); Russ Gonder; Jane Hill; Don 
Jones, Doug Jones (Co-Chair); Bob Kennedy; 
David Manness (Investment Committee Chair), 
Alan Salmoni (Insurance Committee Chair); Bill 
Peel (Co-Chair, Insurance Committee Chair); 
Jim Silcox; Katherine Wonfor (Secretary); Mary 
Vernon (Memorials Committee Chair); Jackie 
Williams (Co-Chair); Rev. Michelle Down, and 
Rev. David McKane. Also, regularly attending 
Trustee meetings during 2020, by invitation, 
have been: George Jolink (Chair of Property), 
Kerry Hill (Treasurer, Chair of Finance), Heather 
Vouvalidis (Church Administrator), and Steve 
Elson (Chair of Council).

The Board of Trustees holds and administers 
all property owned by the Church for the benefit 
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and use of the First-St. Andrew’s United Church 
Congregation as part of The United Church of 
Canada under the provisions of the Trusts of 
Model Deed of the United Church Manual. The 
Board is the registered owner of the freehold title 
to the lands upon which the church sits. 

The Board manages the Proudfoot Legacy 
Funds made up of the Proudfoot Legacy 
Restricted Fund, the Proudfoot Legacy 
Unrestricted Fund and the other Restricted Funds 
made up of the Clark Wilson Fund; the Clark 
Fund; the Eberhard Memorial Music Scholarship 
Fund; the Bass Fund, the Elmer Butt Shakina 
Fund, the Wm. & J. Brown Fund, and the Camp 
Kee-Mo-Kee Fund, which was established for a 
3-year period (June 2018 to June 2021) to fa-
cilitate the contribution from First-St. Andrew’s 
of $25,000 per year to the Camp to support its 
capital expansion and revitalization program.

To date in 2020, at the direction of the 
Congregation and Council, your Board of 
Trustees transferred $100,000 from the Proudfoot 
Legacy Fund to Council for Operations, and the 
second installment of $25,000 to Camp Kee-
Mo-Kee was made in September 2020. Also, an 
additional $25,000 has been provided as an inter-
est free loan for the inventory of the Shopping 
Card program, and $3,000 towards the GivePoint 
kiosk rental. The sum of $1,543.83 was paid from 
the Jean Brown Fund, to support the Youth and 
Young Family Coordinator position and the bal-
ance for Jean Brown committee expenses for 
youth. Continuing Education costs of $1,099.14 
were approved and paid from the Clark Fund, 
$4,240.00 for the Music vocal scholarship hono-
rarium paid from the Eberhard Fund, and $2,500 
from the Wilson Fund to help with moving costs 
for the Director of Music. The total support from 
the Trust Funds for the church for operational and 
capital purposes was $162,382.97.

As Committees of the Board of Trustees, 
the Long-Term Giving, and the Memorials 
Committees have created a new “Proudfoot 

Society Benefactor Program” to provide an op-
portunity for living donors to support the Trust 
Funds. Although there are ways that FSA rec-
ognizes donors, we have never had a formal 
benefactor program that provides recognition for 
increasing levels of donations from living donors. 
By giving to the Proudfoot Legacy Trust today, 
the value of the gift grows and increases the sus-
tainability of FSA. As in making a bequest in a will 
to the Trust, living donors of significant funds will 
now be recognized as a Benefactor through their 
membership in The Proudfoot Society.

There will be an outreach as an update from 
the workshop hosted in 2018 by the Board of 
Trustees on Effective Estate Planning with a letter 
and information package planned for circulation 
early in 2020. Choosing to Leave a Legacy from 
the heart to our church can ensure special mean-
ing, worth and purpose to a life well lived. Your 
generosity through your will can ensure that your 
values and commitment to FSA continue.

Your Board of Trustees greatly appreciates the 
efforts of our members of the Board of Trustees. 
We will be busy in 2021 again looking after our 
fiduciary responsibilities. We want to sincerely 
thank our outgoing members, Jane Hill, Bill 
Peel and Katherine Wonfor for all their work as 
Trustees and committed service. Jane was a 
valued member of the Memorials Committee. 
Bill has completed over 17 years as a Trustee, 
most recently as Board Co-Chair and Chair of 
the Insurance Committee, and Katherine has 
completed 10 years as a highly competent and 
efficient Secretary of the Board. We have ap-
preciated all their contributions in the areas of 
Memorials, Insurance and Investments as well as 
Secretary. We introduce Kay (Catherine) Hillier 
and Jean Wright, who join us in 2021 as new 
Trustees to the Board. Please join us in extend-
ing to them a very warm Welcome!

Respectfully submitted
Doug Jones and Jackie Williams, Co-chairs
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Property

First St Andrew’s United Church is an 
historic structure which requires regular 
care to ensure its viability for generations 
to come.  The Property Committee meets 

monthly on the third Monday in an effort to ad-
dress ongoing maintenance issues, Avis Report 
deficiencies and unexpected occurrences.  The 
committee is dedicated to both maintenance of, 
and improvements to our church home.  

This year was an unusual year due to the 
pandemic.  The building was locked down in mid 
March with no access allowed until sometime 
in June/July. The only exception was Meals on 
Wheels which has been deemed an essential 
service.  During that time Tim Meidmea made 
daily visits to the building to ensure proper secu-
rity and address any issues that may have arisen.  
Since the summer we saw a gradual return of 
staff and some programming including on site 
services beginning in September with Covid 
protocols in place. The cleaning schedule was 
maintained and proper disinfecting has continued 
to ensure the safety of Meals on Wheels staff and 
our own staff and members.  In December we 
once again found ourselves in a partial lockdown 
situation and no programming took place in the 
building with the exception of recording weekly 
worship services for virtual distribution.  

As a result the Property Committee did not un-
dertake any projects unless absolutely necessary. 

• Farqhuar House Repairs: replacement of 
main AC unit. 

• Heating System;  Maintaining our current 
heating system has become a priority.  We 
have been experiencing some boiler issues 
this season, which will necessitate some 
discussions and planning for a replacement 
heating system.  The heating system was 

identified by the Avis report many years ago 
as being due for replacement. Once again 
repairs were undertaken as required. 

• Security Update:  There has been a pat-
tern of increased vagrancy on the property 
in warmer months.  The Property Committee 
is looking at possible solutions which may 
involve alterations to the south Narthex en-
trance.  

• Exterior: The Eco Meditation Garden is 
largely complete.  Watch for exciting develop-
ments as the weather warms up.  We have a 
number of memorial benches to be installed. 
Many thanks to Barry Evans and a team on 
volunteers who helped to maintain the garden 
over the growing season.  We are grateful 
for our hard-working volunteers who join us 
throughout the ‘green’ months, particularly 
David Beach who looks after the lawns and 
leaf collection.  

RENTALS  
Rental income continues to be an important 

source of revenue to support operating costs.  A 
significant decrease in rental revenue occurred in 
2020 due to the pandemic.  All concert revenue 
was lost and much of our parking revenue.  Deva 
Tree, Pro Musica and Deborah Carter also sus-
pended use of the building for much of the year.  
As we move into 2021 we will have to examine 
our rental income going forward in an effort to 
restore this valuable resource. 

 
COMMITTEE MEMBERS
George Jolink (Chairperson); Heather Vouvalidis, 
Bill Guthrie (Secretary), Willis Buckingham, Peter 
Ross, Sandra Black-Evans, Ron Bradley Tim Mi-
edema (Facilities and Maintenance Coordinator).  

Respectfully submitted,
George Jolink, Chair
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Membership & Nurture

Committee membership and their main re-
sponsibilities:
Heather Locking-Cusolito-Chair, Coordinator of 
lay visitation
Glenna Hall-Welcoming new members, Coffee & 
conversation
Annabelle Logan- Caring callers, Prayer chain
Gerry Meacham-Driving coordination, Sending 
pastoral notes
Jo Ann Silcox-Pastoral Care, Membership roll 
clerk
Donna Thompson-Pew cards & envelopes

Like every committee at First St.-Andrews 
our ability to fulfill many of the responsibil-
ities of our mandate has been severely af-
fected by Covid-19 and the restrictions it 

imposes. We have, for example, not been able to 
have Coffee and Conversation since last March 
(thank you to Deanne Pederson and Glenna Hall 
for the leadership prior to lockdown), Lemonade 
on the Lawn during the summer or our Pride Pa-
rade Picnic since there was no parade this year. 
Nor have we had any of the successful Newcom-
ers’ Friendship group meetings under the leader-
ship of Glenna Hall we established last year. We 
were unable to celebrate Volunteer Appreciation 
Sunday in the Spring. We have also, for obvious 
reasons, placed on the back burner exploring the 
concept of Open Sanctuary. 

We were, however, pleased in February to 
introduce a finished copy of the FSA Programme 
Directory prepared so ably by Kathryn Skelly. 
While our Sanctuary was open in the Autumn, 
Donna Thompson continued to distribute and 
monitor inventory for pew cards and offering 
envelopes. We are delighted that Don Jones has 
taken over the reins of the Archives Committee 
from Willis Buckingham.  Together with Pat 
Carter, David McKane, Regina Moorcroft, 
Heather Vouvalidis and Jim Silcox on his com-

mittee, and Ruth and Stephen Adams, Willis, Bill 
and Helen Guthrie and Mary Vernon lending ad-
vice and support as needed, this committee has 
established what documents we currently have 
on site either digitally or on paper, what copies 
need to be forwarded to the National Office and 
also what historical documents are kept by the  
Western University library system, some dating 
back to the founding of the church in 1832.

During these very difficult and isolating times 
we have relied more than ever on the pastoral 
care provided by Dr. Jo Ann Silcox and, until his 
recent illness, Reverend Dr. David McKane. Jo 
Ann, through her volunteer ministry of two Bible 
Study groups, a daily pastoral letter, leading Care 
for the Caregivers, at least 10 daily outreach 
phone calls and until recently 10 visits monthly 
spends approximately 145 hours every month 
meeting pastoral care needs in the FSA fam-
ily.  David routinely had been spending 48-50 
hours each month visiting with 70-80 parishio-
ners either by phone or outdoors.  Early in the 
pandemic Heather Locking-Cusolito assembled 
a group of eight volunteers (two of them Western 
students) willing to grocery shop for people who 
felt it unsafe to venture out. After calling close to 
70 people she was delighted to learn that very 
few of then needed the service because family 
and friends especially from FSA were meeting 
the need. JoAnn, David and Heather met under 
the trees on the lawn at FSA in the early sum-
mer to review the membership needs and iden-
tify any unmet needs. Since David’s illness and 
the Sanctuary reclosure the lay visitation team 
has shifted to calling people. The Caring Callers 
initiative led by Annabelle Logan has expanded 
its ranks by two new volunteers.  The Prayer 
Chain, also led by Annabelle has been very busy 
meeting requests for prayerful support. And we 
are blessed that Gerry Meacham continues to 
write thoughtfully crafted notes of consolation and 
caring to those undergoing bereavement, loneli-
ness or loss. As a committee of lay volunteers 
we do, however, remain deeply committed to the 
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ongoing need for am ordained minister to provide 
pastoral care to those undergoing spiritual or 
existential crises. 

FSA Congregational Statistics prepared by Jo 
Ann Silcox, Membership Roll Clerk

New Members:
• Donna Thompson

Confirmands:
• Sarah Richardson
• Andrew Richardson
• Abbie Cull
• Harrison Silcox
• Derik Koustrup
• Erik Mueller
• Shaw Atherton

Baptisms:
• Afton McNichol Roberts
• Helena Dina Anne Fonseca

Transfers out/Moves:
• Donna Fraleigh
• Ann Monkhouse

• John McClure
• Svetlana & Ross MacDonald

In Memoriams:
• Don Reid
• John Bell
• Russ Monteith
• Jack Lewis
• Douglas Bocking
• Marion Orser
• Luanne MacDonald
• Mary Jane Whaley Jasper
• Margaret Ramsden
• Wilf Burbidge
• Jim Hutchinson
• Beth Bailey
• Doris Strickland
• Alyce Reed

With gratitude for the ongoing support of this 
committee and the FSA membership as a whole 
to the nurture and support of our congregation,  

Respectfully submitted
Heather Locking-Cusolito, Chair

Music

A year ago we could not have predicted 
what 2020 would bring; that by mid 
March we would be in lockdown due to 
a terrible global pandemic; that August 

would bless us with an inspiring new Music Direc-
tor in Erich Knapp.

As the new year began, we continued to 
mourn the death of our beloved Terry Head.  
But we were fully committed to continuing the 
music program that Terry had planned both for 
Sunday worship (planned well in advance with 
Rev. Michelle Down) and concerts.  Paul Merritt 

our Organist Emeritus had returned to lead us 
and we were thrilled once more to hear him at 
the organ.  In late January, Dr. Victoria Meredith 
joined Paul to lead choir rehearsals and conduct 
anthems in services and to prepare special music 
for Easter and the spring concert due to be given 
on May 2.  

All changed suddenly in March with the on-
set of covid-19 and the year fell into three parts:  
January – March 15, March 16 – Sep 6, Sep 13 
to the end of the year.  

January – March 15, 2020
Music activities continued almost as normal.  

Paul was rehearsing and directing the Laudamus 
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Bells, and the FSA Strings, directed by igor 
Saika-Voivod, gave their postponed November 
20, 2019 concert on January 15.   The following 
additional concerts were given:

• January 19 - Chamber concert given by Mary-
Elizabeth Brown, violin and Marion Miller, 
piano  

• February 14 – A Sold Out Woodfield Jazz eve-
ning with “the Bettys”

• March 21 – “Love in three four time” with 
Senior Choir Soloists, Lynda Kennedy and 
Grace Yip - piano, Ralph Aldrich – viola and 
Gary McCumber – clarinet.  This concert was 
cancelled five days before the performance 
due to the pandemic.

The Friday Lenten Noon Recitals were to have 
included the usual three recitals, however, the 
first one given on March 13, by Claire Jones-
Fright, violin and voice and Lauren Thomson, 
piano was the only one possible before the lock-
down.

We welcomed the Salvation Army Citadel 
Band to lead the music in the service on January 
26.  The FSA Strings performed on February 9 as 
FSA honoured Black History Month.

The search for a new Music Director began 
after the search committee was struck and ap-
proval given by the congregation at the ACM on 
January 26, 2020.  The work of the committee 
continued throughout the next five months with all 
interviews carried out online through Zoom.

March 16 – September 6
Suddenly new skills had to be learned to move 

our Sunday services online and made available 
through YouTube.  Rev. Michelle prepared the 
first online service for Sunday, March 22.  Then 
the tech team of Michelle, Kathryn Skelly, Jen 
Sadler and Merran Neville came together to 
produce all the services from March 29 to June 
28.  We are fortunate to have a rich archive of re-
cordings of past services going back many years 

and music was selected mostly from the years 
2016-early 2020.  Jen was our video editor bring-
ing her technology skills to make this all possible.

The Tidings issue Vol 30, No 2 Pentecost/
Summer 2020 was a special issue entitled “The 
Church and the Covid-19 Pandemic”.  The article 
on page 14, “Creating a Virtual Worship Service 
at FSA” outlines the process to create these on-
line services.  They are all available on the FSA 
YouTube Channel and can be accessed from the 
YouTube link on the FSA home page at www.
fsaunited.com.  

After Michelle and Joyce departed to take up 
Michelle’s new calling at Edith Rankin Memorial 
United Church in Kingston, Rev. Dr. David 
McKane stepped up to guide us through the sum-
mer.  Two services were prepared each month for 
July and August.  The final online service (for the 
time being) was given on September 6.

The very happy news was delivered by the 
Search Committee that they had offered the 
position of Music Director to Erich Knapp, who 
was the Music Director and Organist at St. Paul’s 
Evangelical Lutheran Church, Brenham, Texas.  
Erich accepted the call and arrived in London 
in mid August to begin his two weeks of isola-
tion before taking up his position on September 
1.  Erich participated in the online service of 
September 6 giving the opening prayer and read-
ing the scripture.

September 13 – December 2020
FSA opened for in person services on 

September 13.  It was with great joy that those 
who felt comfortable to do so began attending 
services once more.  Designated seating was 
indicated and Public Health protocols were fol-
lowed to keep everyone safe.  A big carry over 
from the virtual services, was the strong desire 
for services to continue to be offered online.  So it 
was decided to up our game and three cameras, 
as well as additional audio, were implemented 
and all services since September 13 have been 
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videoed and edited and made available with the 
earlier videos on the FSA YouTube Channel.  
Kathryn Skelly, after some initial training from 
Jen, took over the editing in late August. 

Erich was keen to bring as much music as 
possible to each service.  He formed the FSA 
Chamber Choir consisting of the four choir solo-
ists – Sonja Gustafson – soprano, Francesca 
Ranalli – mezzo soprano, Chris Wood – tenor 
and Alastair Smyth – bass and the two Eberhard 
vocal scholars, Natalie Nelson – soprano and 
Camilla Montefusco – alto.  Later in the fall, 
Jordan Baldwin – tenor and Mark Pichkur– bass 
joined the choir.  The singers have been wearing 
masks and standing behind plexiglass screens.  
We have been blessed by glorious music from 
Erich and the Chamber Choir throughout the fall, 
sometimes joined by a chamber orchestra.  

A very special service to remember Terry Head 
on the one year anniversary of his death was 
given on November 15.  The FSA Chamber Choir 
performed the Fauré Requiem accompanied by 
the chamber ensemble.

Owen Spicer, a second year organ student 
at McGill University, became the FSA Organ 
Scholar for the school year 2020-2021.  Owen is 
studying from his home in London because his 
courses at McGill have all gone online.  

Erich began rehearsals with the Laudamus 
Bells in mid October.  Each Tuesday afternoon 
from 1:30-3:30 the bell choir gathered to 
practice and prepare music for the first Sun-
day of Advent, November 29, “Nine Lessons 
and Carols”.  The young people lead the scrip-
ture readings in this service.  Rehearsals also 
included preparing a full program of Christmas 
music for the Friday Advent concert sched-
uled for December 18.  However, with covid 
numbers rising in London, this concert had to 
be cancelled.  This was the second concert of 
the Laudamus Bells to be cancelled during the 

year.  The other was the Friday Lenten Recital 
for April 3.  One of the special treats of Tues-
day rehearsals included Erich’s baking to be 
enjoyed during the mid rehearsal break.   

Prior to this second limitation of people in the 
church, we were able to hold the first two of 
the three Friday Advent Noon Recitals.  These 
recitals were videoed and are also online.

• December 4 – Erich Knapp, Organ
• December 11 – Jordan Baldwin, Countertenor 

with Hillary Tufford, mezzo- soprano, Ken 
Baldwin – trumpet and Erich Knapp, piano 
and keyboard

On December 14, London moved into code 
Red and once more services moved to online 
only, which included the December 20, 24 and 
27 services.  The FSA Strings played for the 
Christmas Eve Service and the Chamber Choir 
sang four choruses from Messiah. 

While most of our music groups have not been 
able to gather this year, we are grateful for those 
who provided leadership and support.

• Junior Joyfuls:  Marija Ristic
• Joyful Singers:  Joanne Richardson
• Joyful Ringers: Joanne Richardson
• The Laudamus Bells:  Paul Merritt (January – 

March), Erich Knapp (October – December)
• Senior Choir:  Dr. Victoria Meredith and Paul 

Merritt
• Senior Choir Soloists:  Sonja Gustafson, Fran-

cesca Ranalli, Chris Wood, Alastair Smyth
• Eberhard Vocal Scholars:  Natalie Nelson and 

Camila Montefusco
• FSA Strings:  Igor Saika-Voivod
• Concert Series:  Communications and Market-

ing assisting with publicity

Thank you to the members of the FSA staff 
team for their support of the music programs both 
in good times and difficult times.
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We also acknowledge with gratitude the funds 
that support the Music programs:

• Friends of Music donors who give so gener-
ously every year

• The Dr. Elmer Butt Shekinah Fund
• Eberhard Memorial Music Scholarship
• Clark Wilson Fund
• Terry Head Memorial Fund

• William and Inez McKane Bursary Fund
• Jean Brown Fund – supporting the “Sing for 

your supper program”

Respectfully submitted 
Merran Neville, Chair, on behalf of:

Senior Chor Executive President, David Wake
Laudamus Bells Executive President, Jane Smith

FSA Strings Director, Igor Saika-Voivod

Arts

The Arts Committee was active during 
the early part of the year offering an Arts 
after 5 on Tuesday, March 3.  The guest 
speaker was well-known London artist, 

Kevin Bice.  An enthusiastic crowd attended this 
gathering to hear Kevin, who had brought a plen-
tiful display of art to discuss.

The weekend of March 13, 14 and 15 would 
have been the Wearable Art Show and Sale but 

this also was cancelled.  This was a great disap-
pointment after all the hard work that had gone 
into the preparation, especially by coordinators, 
Ardath Finnbogason-Hill and Paddie Richardson.

Members of Arts Committee:  Ardath Finnbogas-
on-Hill, Nancy Johnson, Erich Knapp, Merran 
Neville, Kathryn Patton, Glenda Robinson, Janis 
Wallace

Respectfully submitted
Merran Neville, Chair

Mission & Outreach
 

The MO committee and friends continue 
to be an active part of FSA and our city.  
Although we have had challenges with 
COVID we have managed to continue 

to raise funds to help support the many programs 
within our city and beyond.   We even managed 
to hold a “Virtual Golf Tournament” fundraiser in 
the middle of a pandemic raising over $8,500.   
We may be a small group but we are committed 
to helping others and we are creative too!  We 
are always happy to welcome new people to our 
group.  

Mission and Service Fund of the United 
Church of Canada

On a snowy Sunday January 12, our M& S 
speaker was Joan Tuchlinsky, former Minister 

of Social Justice for the Antler River Watershed 
Region.  Her message was well received by the 
congregation.  Rather than receiving an hono-
rarium she requested we donate it to the Mission 
& Service fund of the United Church.

We continue to educate the congregation on 
the work done by the M&S Fund through weekly 
M&S Snippets, Tidings, bulletin boards, and M 
& O Messages.  Sadly Mandate Magazine is no 
longer being published.  It was a great resource 
for all things M&S.  Through the email blast FSA 
members receive Minutes for Mission weekly 
profiling various M&S projects.  We urge FSA 
members to continue to designate their offerings 
to the M&S Fund through PAR and their envelope 
givings.  

East London United Church Outreach 
ELUCO is an incorporated ministry of the 
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United Church of Canada. First-St. Andrew’s is 
an ELUCO partner church along with 3 other 
United Churches in east London. As with ev-
eryone else, this has been a different year for 
ELUCO! Programming within the ELUCO unit 
in the Marconi community has been cancelled. 
Nancy Howard, our Community Outreach Worker 
has continued to aid community members on 
their doorsteps, on walks outdoors with masks at 
a distance as well as on the phone and online. 
Welcome Wednesday, the ELUCO weekly lunch 
program has been modified to provide takeout 
lunches. The ELUCO Food Cupboard has also 
maintained its service to community members fol-
lowing health unit requirements.

It has been a very difficult year for low in-
come families struggling with arrears for rent, 
utilities and other bills. Some have had dis-
connection of services or eviction notices to 
deal with. Nancy has helped many families to 
set up payment plans through London Hydro, 
Union Gas, Housing Stability Bank or with their 
Landlords. Some issues have been referred to 
Neighbourhood Legal Services who have helped 
through phone and email contact.

ELUCO has been blessed by ongoing financial 
support from FSA and other partner churches. 
Donations have been higher than other years. 
This has allowed us to maintain many of our as-
sistance programs. We are filled with gratitude for 
the generosity of our congregation. Many thanks!

Christmas Share 
Christmas Share was carried out in a differ-

ent way this year because of COVID 19. Instead 
of individuals buying gift cards for people in 
the ELUCO community, we made donations to 
ELUCO and Nancy purchased appropriate cards 
and distributed them to the people in need. The 
people of FSA generously donated approximately 
$4,855 for gift cards to this worthy cause.

Canadian Foodgrains Bank (CFGB)
The Grow a Row project had another success-

ful year at First St. Andrew’s. With the combined 
spring and fall campaigns we took in $5,270, 
while our partner church, St. Marys United 
raised $4,880. The two amounts are put together 
along with the sale of the crop in order to come 
up with the total amount of $11,815 which was 
sent to CFGB where it was matched 4:1 by the 
Canadian Government through Global Affairs 
Canada. We were unable to have our traditional 
corn roast lunch which has normally brought in 
a significant amount of money. Our speaker for 
the Foodgrains service was Henry Reinders. The 
current issue of Tidings contains a good article 
on the Foodgrains Bank and is written by Henry 
Reinders.  The project was again spearheaded 
by Cynthia Simpson and Linda Badke. 

Amnesty International
 Our support for Amnesty International has 

gone online this year. Links to a couple of ap-
peals have been added to the weekly email, 
This Week at FSA and to the FSA website each 
month. We are encouraged to write a pen and 
paper letter, sign an online letter or petition. Your 
voice is essential to ensure that our support of 
human rights is felt more than ever in these dif-
ficult times.

St. Paul’s Social Services 
FSA members continued to supply the gro-

cery cart in the atrium with nonperishable food 
and money for the St. Paul’s Foodbank.  We are 
grateful to the members of the Mens’ Brown Bag 
lunch group for offering to assist our committee 
with delivering these items to St. Paul’s once per 
week.  This organization continued to distribute 
food every day of the week despite COVID.

We received a gracious letter from the 
Coordinator of St. Paul’s Social Services thank-
ing FSA for the $1,000 donation from our Golf 
Tournament, food at Thanksgiving and a refrig-
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erator supplied by a generous church member 
and donated by our committee in memory of Jean 
Knowles. 

White Squirrel Golf Tournament
We are thankful to Allyson Watson and David 

Manness for their invaluable assistance in help-
ing our committee to organize a Virtual White 
Squirrel Golf Tournament in June this year.   With 
generous donations from seventeen hole spon-
sors and FSA members, we raised $8606.00.  
The average amount for all donations was $150.

• The East London United Church Outreach 
Program (ELUCO) received $4000.00

• Rotholme Family Shelter received $2500.00
• St. Paul’s Social Services received $1000.00
• Los Quinchos School in Nicaragua received 

$800.00
• The remaining money will be used for start-up 

expenses for our next fund-raising golf tourna-
ment.

Mission Outreach Committee Members in 
2020
Linda Badke, Marilyn Beach, Barb Dalrymple, 
Janice Elliott, Liz Galbraith, Jan Hendry, Lau-
rel Kenney, Bill Knowles,Pat Pettit and Donna 
Thompson. 

This year has had its challenges not only 
with COVID-19 but also because we have been 
without a chair for our committee.  For personal 
reasons no one is able to commit to assuming 
the role of chair for our committee.  We have 
been fortunate that all of our members have been 
able to work together on all of our projects and 
we have had individuals or pairs step forward to 
take the lead on our individual programs. The 
coordination of reports, having a single person to 
interface with staff on our behalf and representa-
tion at council have been areas for which a chair 
would be beneficial for all concerned.   If there 
is anyone who is interested in assuming the role 
of chair (or co-chairs) of our team we would be 
more than happy to speak with them to provide 
more information. 

 If you are interested in joining our committee 
or offering a hand for any of our projects, please 
feel free to call or email anyone on our commit-
tee to find out more.   We have fun, we work as 
a team and we can always use more people and 
new ideas.  We are the outreach committee en-
abling our church to support those in need.

Respectfully submitted
Liz Galbraith, Member

Communications & Marketing

From March 2020, because of COVID-19, 
many FSA events, including church ser-
vices, were cancelled.  Consequently, C 
& M had little or nothing to “communicate 

or market” to the congregation or to the popula-
tion at large.  The website and the weekly e-mail 
"blast" became more critical as a means to keep 
the FSA family informed of our new reality and 
to convey online worship and Sunday School 
events.  

The segmented online worship services which 
began seamlessly with the shutdown of Church-
based services, consisted of individually recorded 
service segments which were then “stitched” 
together by Jen Sadler into a coherent whole, 
lasting 45 minutes or so and then uploaded to the 
church’s YouTube page.  The latter had been in 
existence since about 2015 but had been largely 
dormant until “the crisis.”  We owe a real debt of 
gratitude to Jen, Merran Neville, Kathryn Skelly 
and Michelle for making possible this creative 
(and time consuming) early solution to our pan-
demic problems. 
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By June, the regular 250 downloads-a-week 
for this online service, indicated that there clearly 
was a market for a video ministry and, thanks 
to Council, we were allowed to go ahead with a 
purchase of three high definition video cameras 
so that, once we got back into the Sanctuary 
in September, we were able to begin videoing 
the service and, after post-production editing by 
Kathryn Skelly, the service in its entirety could be 
put up on the web for all.  Our five videographers, 
Ron Bradley, Merran Neville, Ron White, David 
Beach and Bob Peel have learned a lot about 
this skill and provided us with shots that make the 
service artistically interesting as well as inspira-
tional.  

What’s in the cards for the future?  Down the 
line, we’d like to be able to present the service by 
live streaming so that folks at home could see it 
as it happens.  In the meantime, we’ll concentrate 

on honing our skills in this new frontier of “com-
munications & marketing.”

The Tidings Team, with its able editor, David 
Wardlaw, continued to produce an interesting and 
informative quarterly newsmagazine that kept 
us abreast, not only of issues within our walls 
but also of the stories affecting the regional and 
national church.  The traditional quarterly issues 
were produced but the Summer/Pentecost issue 
(dedicated to a COVID theme) was an online 
edition only as a result of difficulties regarding 
printing and distribution during the pandemic.  As 
always, all back issues continue to be available 
online by going to our website.

The current members of the C&M team are: Jim 
Silcox. Pat Tripp, Kathryn Skelly, David Manness 
and Merran Neville.

Respectfully submitted
Jim Silcox, Member

Shopping Card Program for 2020

The Shopping Card Team is very grate-
ful to our congregation members and 
friends who are faithful and committed 
to this Program. Although final results 

are still pending, preliminary results for 2020 prof-
its are that ~ $3,600 were contributed to FSA this 
year.  That represents an average of 4.9% profit 
on the sale of every shopping card.

In 2020, this Program was shut down for 28 
weeks from the middle of March to the end of 
September. On reopening, we had to follow a 
far different process, as there wasn’t Coffee and 
Conversation after Sunday services. We moved 
to a new home delivery service and to selling 
by the staff during office hours. Fortunately, you 
adapted very well to this new format and we 
made up significantly for lost time. December 
was one of the best months we ever had as over 
$20,000 in cards were sold and a profit of $1,000 
was achieved in that month alone. We were 
fortunate to sell Christmas gift cards given out to 

the staff of a London business and to provide gift 
cards to ELUCO purchased from the Christmas 
Share donations to the residents in the Marconi 
district in London. Thank you!

Looking forward to 2021, we look forward to a 
return to a more normal operating environment 
once the covid-19 vaccine has been administered 
to Canadians. In the meantime, we trust that we 
have a way to operate where sales can continue 
all year long, with some modifications needed 
depending on government restrictions. 

We encourage increased use of this program 
by our members and friends. Retailers incent 
us by offering discounts, many in the 5 – 10 % 
range, far higher than that available to individu-
als through most rewards programs. We want 
to benefit from these offers. Fundraising in this 
fashion reduces the size of the ‘ask’ for direct 
congregational donations.  There is much work to 
do in 2021 and we are eager to get at it. 

Respectfully submitted
David Manness 
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UCW
 
UCW Purpose:

 
To unite women of the congregation for the 
total mission of the church and to provide a me-
dium through which we may express our loyalty 
and devotion to Jesus Christ in Christian WIT-
NESS, STUDY, FELLOWSHIP, AND SERVICE.

First-St. Andrew’s UCW meets as one 
unit, usually monthly, for worship, fel-
lowship, and interesting and informative 
programs. All women in the congregation 

are warmly welcomed.

SERVICES PROVIDED BY THE UCW:
• Corresponding secretary sends many cards 

and letters to bereaved families, persons in 
hospital or ill at home, and to church members 
and individuals outside the church who have 
made a special contribution to the church or 
our community.

• Funding for supplies for the Isabelle Getliffe 
Sewing Group.

• Financial contribution to the Knitwits group 
who knit prayer shawls and other items.

• Funding provided to send 2 children from 
ELUCO to Camp Kee Mo Kee (cancelled this 
year).

• Financial contribution to the operating budget 
of the church.

• Outreach donations to ELUCO, London Com-
munity Chaplaincy, Rotholme Women’s and 
Family Centre, My Sister’s Place, L’Arche, 
Anova, and St. Paul’s Social Services.

MONEY RAISING PROJECTS (During Pan-
demic)

• Spring Rummage Sale (cancelled)
• Fall Boutique Bazaar convened by Glenda 

Robinson (cancelled)
• Phantom Tea envelopes containing a poem 

written by Millie Bates inviting donations from 
the congregation.

• Provision of Green Envelopes available to 
all members of the congregation for personal 
donations.

• Remuneration from masks sewn by Jan Hen-
dry and Deanne Pederson and sold before 
and after worship services when the church 
was open.

• Remuneration from bookmarks made by 
Glenda Robinson and sold before and after 
worship services when the church was open.

• Remuneration from the sale of donated jams, 
jellies, and relishes sold in the Atrium before 
and after Sunday worship services.

• Remuneration from cherry trays and charcute-
rie boards made by Ted Hallberg and sold by 
Anne Cummings before and after church.

• Total revenue from these fundraising projects 
(as of mid December 2020) = $3,524.00

EXECUTIVE MEETINGS:
• Tuesday, January 14th, 2020
• Monday, February 10th, 2020 
• Wednesday, August 12th, 2020 (outside)
• Monday, December 7th, 2020 (in Proudfoot 

Hall, socially distanced)

MEETINGS:
No regular UCW meetings were scheduled 

due to the COVID-19 pandemic which  neces-
sitated the closure of the church.

MISSION PROJECT:
 The current national UCW mission project 

is “WOMEN FOR CHANGE IN ZAMBIA.” 

Sincere thanks to the executive of the FSA 
UCW and to all the women and men of the con-
gregation who have contributed to the work and 
mission of the United Church Women.



FIRST-ST. ANDREW’S UNITED CHURCH
ANNUAL REPORT - 20120

Page 29

 

First St. Andrew's United Church Women

Statement of Financial Position

As At December 31 , 2020

With 2019 Comparatives

"Unaudited"

ASSETS December December

2020 2019

CURRENT ASSETS

Bank $8,752 $20,891

Investments

Due to(from) FSA 0 2,031

8,752 22,923

TOTAL ASSETS $8,752 $22,923

LIABILITIES AND FUND BALANCES

CURRENT LIABILITIES

Accounts Payable and Accrued Liabilities $0 $775

0 775

Equity

    Retained Earnings 8,752 22,148

TOTAL LIABILITIES & FUND BALANCES $8,752 $22,923

FILE: C:\Users\silco\AppData\Local\Microsoft\Windows\INetCache\Content.Outlook\XPAZBM43\[6 UCW Financial Statements - 2020 C.xlsx]Financial Positi     

FSA EXECUTIVE:
• PRESIDENT:  Laurel Kenney
• SECRETARY:  Helen Guthrie
• TREASURER:  Donna Fraleigh
• TIDINGS REPRESENTATIVE: Nancy Quinn
• CORRESPONDANCE SECRETARY: Jeane 

Stewardson
• ARCHIVEST:  Millie Bates
• MEMBERSHIP CONVENORS: Louise Slater 

and Nancy Quinn
• BAZAAR CONVENOR: Glenda Robinson
• RUMMAGE SALE CONVENOR: Jan Hendry
• MEMBER AT LARGE: Linda Badke

Respectfully submitted
Helen Guthrie, Secretary
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First St. Andrew's United Church Women

Statement of Operations 

For the Year Ended December 31, 2020

With 2019 Comparatives

"Unaudited"

Donations 2020 2019

Green Envelopes $2,285 $3,808

Donation 4,039 580

Flowers 475 900

Phantom Tea 1,060 1,105

Prayer Shawl Ministry 12 65

Miscellaneous 876 0

8,747 6,458

Earnings
Holly Bazaar 204 17,243

Rummage Sale 0 3,528

Miscellanaous 195 565

400 21,336

Total Revenue 9,147 27,794

Out Reach E.L.U.C.O. 2,050 2,000

London Community Chaplancy 2,000 2,000

Rotholme Women's & Family Centre 1,000 1,000

My Sister's Place 1,000 1,000

St. Paul's Daily Bread 1,000 1,000

L'Arche 2,000 2,842

ANOVA - Women's Comunity Centre 1,050 500

Mission & Service U.C. of Canada 7,500 7,500

Middlesex Presbytery - U.C. of Canada 0 500

FSA Congregational 0 6,500

Prayer Shawls/Quilts - Not a registered charity 43 111

Camp Kee-Mo-Kee 800 750

Days for Girls Canada - Canada Helps 896568417RR000 0 50

Salvation Army 0 50

Total Outreach 18,443 25,803

Not registered Prayer Shawls.. 0 (111)

Registered 18,443 25,692

FILE: C:\Users\silco\AppData\Local\Microsoft\Windows\INetCache\Content.Outlook\XPAZBM43\[6 UCW Financial Statements - 2020 C.xlsx]St Operations 1/11/21   
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First St. Andrew's United Church Women

Statement of Operations 

For the Year Ended December 31, 2020

With 2019 Comparatives

"Unaudited"

2020 2019

Miscellaneous Expense
Holly Bazaar expense 342 3,890

Rummage sale 0 971

Flowers 525 1,733

Middlesex Presbyterial 152 0

Shut ins 109 0

Workshops and seminars 0 0

Subscriptions/journals 0 80

Speakers/Courtesy 0 100

Donation to FSA - operations 2,031 0

3,160 6,774

General & Administrative
Advertising & Promotions 0 0

Postage/Copying 59 0

Kitchen & Cleaning 0 0

Misc. General & Misc. 881 2,114

940 2,114

Total Surplus (Deficit) from operations ($13,396) ($6,898)

FILE: C:\Users\silco\AppData\Local\Microsoft\Windows\INetCache\Content.Outlook\XPAZBM43\[6 UCW Financial Statements - 2020 C.xlsx]Other expenses    
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Worship

This has been a challenging year for the 
Worship Committee as it has been for 
the larger church. The sudden death of 
our Director of Music, Terry Head, in No-

vember of 2019, left a large void in the Ministry of 
Music. The generosity of our Organist Emeritus, 
Paul Merritt, allowed activities to continue until 
March of 2020 and the advent of COVID restrict-
ed even these. The recent hiring of Erich Knapp 
as the new Director of Music has infused both 
committees with new hope even as he, and we, 
have had to continue in arm’s length relationship 
through the restrictions of the pandemic.

Rev. Michelle Down’s decision to accept a Call 
to Kingston, announced late in the Spring, has 
created a yet-to-be filled vacancy for the position 
of Minister of Worship and Congregational Life. 

Rev. Dr. David McKane has graciously stepped in 
as Pastoral Charge Supervisor as of September.  
In-house worship services have occurred in-
termittently with either Dr. McKane or Rev. Ann 
Corbet officiating, as Public Health restrictions 
have allowed, bolstered by YouTube services in 
the Fall and the gracious access of our neigh-
bouring UCC churches (Siloam, Metropolitan, 
Riverside) to their taped services.

A host of volunteers have remained ready to 
assist in person when allowed as Narthex Co-
ordinators Geeters and Ushers (under the guid-
ance of Charlotte Oldham),  Liturgists, Scripture 
Readers, Nursery Attendants etc.

Committee members this year were Stephen 
Adams, Joan Bancroft, Jo Ann Silcox (chair), 
Jean Wright, David McKane/Tom Hiscock (staff)

   Respectfully submitted
Jo Ann Silcox, Chair

Christian Development

As all of us can claim CD has been a 
bit different this year.  We were able 
to confirm 8 youth in February before 
the pandemic changed the way we are 

able to do things.  We offered youth group and 
church school via zoom through the summer with 
the support and guidance of Chris Lindsay, Ann 
MacPhail, Kes Seeborn and Kathryn Skelly.  Jane 
Dockrill was able to support us for a few weeks 
and we greatly appreciated that.  This fall we wel-
comed Elizabeth Stewart as our Youth and Young 
Families COordinator as Jane remained on medi-
cal leave.  Elizabeth has helped us organize in 
person outside church school through the fall as 
well as supporting the 2 youth groups (Grades 
5-8 and high school). Chris Lindsay, Christine 

Koustrup, Jenn Cull and Elizabeth have provided 
the youth group programming.  Kes Seeborn, 
Linda Badke and Allyson Watson have provided 
the outdoors church school programming with the 
planning done by Elizabeth.

The Sunday morning bible study continued 
when possible with the leadership of Jo Ann 
Silcox.

The CD committee is made up of a wonder-
ful team, David Pederson, Jo Ann Silcox, Chris 
Lindsay, Elizabeth Stewart, Katie Glaves and 
Susan McKane.  We appreciate all of their ideas 
and know they will continue to support and cre-
ate ideas to provide enriching adult, children and 
youth opportunities in 2021.

Respecfully submitted
Allyson Watson, Chair
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Planning

In 2020, the Planning Committee focused its 
attention on assessing various options to 
redevelop St. Andrew’s Hall to better serve our 
needs and those of the community. One goal 

of the redevelopment is to increase revenue po-
tential in a manner consistent with our Christian 
values. We are fortunate to have the assistance 
of A.J. Wray, a doctoral student in Western’s 
Geography & Environment program, who has 
a special interest in projects like ours. A.J. has 
many contacts in non-profit organizations that 
assist with redevelopment projects. He considers 
his time advising us as part of his ongoing edu-
cation. We are, indeed, fortunate to have his pro 
bono help.

Teams of A.J.’s students have assisted us 
in designing and carrying out surveys and us-
age studies of SAH. We have approached the 
Woodfield community, exploring attitudes to po-
tential new uses of our property. In mid-Novem-
ber, the surveys were dropped in Woodfield mail-
boxes by the Western students and some of the 

planning committee. (Unfortunately, COVID-19 
prevented us from speaking to residents in per-
son.) FSA families were also invited to complete 
the same survey. At year’s end we were in the 
process of evaluating the survey results.

In the near future, we hope to have at least 
one town hall discussion of our work. Pandemic 
restrictions will likely mean doing this by Zoom. 

Thanks to Steve Elson for taking the lead on 
the property redevelopment.

Committee members in 2020
• Michelle Down
• Steve Elson
• Barrie Evans
• Kerry Hill, chair
• Nancy Johnson
• Merran Neville
• Kathryn Patton
• Bob Swartman, secretary
• A.J. Wray, resource person 
• George Jolink, resource person

Respectfully submitted
Kerry Hill, Chair

Ministry & Personnel

Looking back to the beginning of 2020, it 
is hard to imagine that FSA would have a 
year with more dramatic change than had 
occurred in 2019. Having ended 2019 

dealing with the sudden passing of our Direc-
tor of Music, the challenge seemed to focus on 
re-establishing leadership in that portfolio, with 
the remaining staff and many of FSA’s amazing 
volunteers pitching in to ensure church life carried 
on in as normal a fashion as possible. While staff 
and volunteers did indeed rise to that challenge, 
the 2020 year presented everybody at FSA with 
a year of constant change and no opportunity for 

normality.

The first task was to initiate the search for a 
new Director of Music. With the endorsement of 
the congregation at the January Annual Meeting, 
a search committee was struck and began their 
work in February. Despite the extraordinary 
impact of the COVID-19 pandemic in March, the 
committee, with the leadership of Barb Plante 
and later Doug Jones, was able to attract ap-
plications from several qualified individuals, 
ultimately recommending offering the position to 
Erich Knapp. Erich’s qualifications and experi-
ence were compelling, and the committee also 
felt that he would bring the kind of energy and 
commitment to the FSA music program that his 
predecessors had in the past. Erich accepted the 
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offer with enthusiasm, and although there were 
issues getting him established when he arrived in 
Canada from the US in September (immigration 
documentation, quarantine, search for housing, 
and moving van delays), Erich has worked hard 
to deliver a multi-faceted music program in highly 
unusual circumstances. I am confident that the 
eventual return to normal conditions will see Erich 
continue to build on the reputation that our church 
has established for music’s important role in our 
worship and community outreach.

It is also important to recognize the interim 
contributions of Paul Merritt and Vicki Meredith 
in leading the music program in early 2020. 
Although their term was shortened by the pan-
demic restrictions, their input was critical in the 
first quarter of the year. And during this period 
and throughout 2020, the volunteer leadership 
of Merran Neville, chair of the Music Committee, 
has been outstanding.

With the imposition of pandemic restrictions 
in late March, everything changed for FSA staff. 
Closing the church for almost all activities meant 
a radical shift in how the staff carried on in their 
respective roles. While Tim Miedema continued 

to monitor and maintain the physical plant of 
the church and its surroundings in person every 
day, the remaining staff members took their work 
home and adapted to the realities of carrying out 
their responsibilities virtually. Staff meetings were 
facilitated with Zoom videoconferencing, and 
worship services were created using specialized 
software and posted on the internet for church 
members to view from home. Key to the success 
of this strategy has been the expertise and com-
mitment of Kathryn Skelly, who has acquired a 
whole new skillset as a video editor. Kathryn was 
mentored by Jenn Sadler and supported by Jim 
Silcox in this work, but by the early fall, when 
services resumed in the church, video captured 
during the services was edited and links were dis-
tributed by Kathryn. Of course, this commitment 
is in addition to Kathryn’s primary roles in admin-
istration support and communications. For church 
administrator Heather Vouvalidis, working off-site 
required transport of extensive documentation to 
her home, and managing the complex financials 
of the church remotely. Both Kathryn and Heather 
have carried on in their roles with skill and admi-
rable dedication. 

Programming in the Youth and Young Family 

Finance 

During the COVID-19 pandemic, the 
financial position of First-St. Andrew’s 
remained relatively good. There are 
four main reasons for this.

First, our members continued to donate at pre-
pandemic levels. The two seasonal campaigns 
were also very successful. Although givings have 
slowly dropped over the years due to declin-
ing membership (like most mainline churches), 
the generosity of our members is undiminished. 
Undoubtedly, the church being closed for several 
months has made it inconvenient to contribute 
by envelopes. And potential givings from visitors 

haven’t been realized.

Secondly, even though some rental revenue 
was lost during periods the church was closed, 
our major tenant, Meals on Wheels, is an essen-
tial service and their operation not only continued 
but expanded into the Fireside room.

Third, staffing costs were significantly lower 
than in past years due, sadly, to vacancies in the 
lead minister, music director and youth coordina-
tor positions.

Fourth, FSA Council made a decision back in 
March, to continue to pay all our staff their full 
salaries. This was an easy decision, because it 
was the right thing to do. However, the subse-
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quent federal government ten percent salary sup-
port program helped us in this regard. The federal 
government also offered organizations further 
support through a loan program, for which FSA 
successfully applied, after reconsideration by 
Council. The grant portion of the loan ($10,000) 
helped compensate for our loss of rental revenue. 
An enhanced salary support program is also 
available; we will apply for this in January 2021 

The United Church of Canada has held sever-
al webinars for church treasurers in 2020 to keep 
us up to date on the ever-changing details and 
eligibility regarding government programs. The 
United Church has also helped by keeping an-
nual congregation assessments at pre-pandemic 
amounts.

FYI: The United Church and the United Church 
Foundation both stepped up in an unprecedented 
way to offer loans to congregations. FSA didn’t 
need this source of assistance.

 The Finance Committee has just (on January 
11th) reviewed the preliminary year-end financial 
statements. They show that our total revenue 
is about $40,000 less than the 2020 budgeted 

amount. On the other hand, expenses were 
$75,000 lower than anticipated. The net result is 
a deficit of approximately $92,000, before taking 
into account support from the Proudfoot Trust 
Fund. These figures will change a little as a result 
of typical year-end adjustments. The finalized 
statements will be reviewed by an external ac-
countant and presented to the congregation in 
the Spring. The 2021 budget will be presented to 
the annual meeting in January.

 It should be clear that a return to “normal” 
revenues and expenses will put pressure on the 
various trust funds beyond that which is sustain-
able in the long term. That is, we will soon be 
eroding the capital of our investments unless we 
make significant changes.

In the short term, I am confident that our mem-
bers’ generosity will continue. 

My thanks to the members of the Finance 
Committee: Tristin Hill, Ivana Klouda, Lesley 
Pergau, Barb Ridgewell, Laura Wood and 
Heather Vouvalidis, staff resource

Respectfully submitted
Kerry Hill, Treasurer and Chair
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CHURCH STAFF - DURING 2020

• Minister of Worship and Congregational Life (Jan. 1-June 30) ... The Rev. Michelle Down
• Pastoral Charge Supervisor (effective Sept. 1) ....................... The Rev. Dr. David McKane
• Minister of Pastoral Care & Minister Emeritus ....................... The Rev. Dr. David McKane
• Acting Youth and Young Family Coordinator (effective Sept. 1) ............ Elizabeth Stewart
• Designated Pastoral Care Volunteer ............................................................. Jo Ann Silcox
• Director of Music (effective Sept. 1) ............................................................... Erich Knapp
• Organist Emeritus ...........................................................................................Paul Merritt
• Church Administrator ..........................................................................Heather Vouvalidis
• Adminstrative Assistant/Receptionist ........................................................ Kathryn Skelly
• Facility & Maintenance Coordinator ...........................................................Tim Miedema
• Part Time Custodian .................................................................................... George Jolink
• Nursery Care ................................................................................................. Riley Langley
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We recognize that we gather to worship on the traditional territo-
ries of the Anishinaabe, the Attawandaron, the Huron and Wendat 
Peoples.  We value and have deep appreciation for the significant 
historical and contemporary contributions of local and regional First 
Nations and all the Original peoples of Turtle Island.


