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Abstract  
 

The purpose of this report is to investigate how First St. Andrew’s United Church can 

improve its viability within the London Community. It will do so by first providing a brief 

overview of the shifts in the spiritual landscape across North America. It will then explain 

the research process, which involved a literature review investigating the significance of 

churches within their broader communities and how they have adapted to change.  

Secondly, the report will describe the results from a space planning survey which was 

distributed to users of First St. Andrew’s space. Findings reveal information regarding the 

degree of change attendees support as well as who and how the church space should be 

used. Recommendations will then be generated for First St. Andrew’s based on how spaces 

are currently used at First St. Andrew’s, examples from the literature review, and the 

opinions of survey respondents. As this report represents the first steps in modifying the 

spaces at First St. Andrews, suggestions will be made to the church as to how they should 

approach the next steps in this process.  
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Introduction  

“The buildings are beautiful, but too many remain empty. They will regain their 

focus, only if they convert to a communal role (Jenkins, 2015).” The church of North America 

rests amid an ever-changing culture.  Over the past decades, the religious landscape across 

North America has dramatically shifted (Hamilton, 2017). Churches were once at the centres 

of urban environments; however, with declines in both Christian affiliation and church 

attendance, many churches have been forced to close their doors (Allen, 2019).  Similar to 

many churches, First Saint Andrew’s United Church (FSA) has expressed an increased stress 

on its viability and wishes to find new ways to improve its sustainability within the City of 

London. Thus, in order to generate new revenue streams, what modifications can be made 

to FSA’s space while continuing to support its mission of faith, service and the arts? 

Churches like FSA are important to the urban fabric as they are central features 

within urban landscapes, and act as focal points for community gatherings (Ermias, 2014). 

These structures also provide a place of identity and religious belief (Hamilton, 2017). First 

St. Andrew’s United Church will improve its viability in London by modifying its physical 

structure in ways that effectively engage the surrounding community.  

Thus, this report seeks to understand the significance of FSA to its users and how 

they wish to see change. It will then investigate ways FSA can modify their space. 

Recommendations will be supported by the opinions of FSA users and examples of churches 

who have successfully made themselves a gathering space in their communities.  
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Methods  

Overview  

This project involved a series of three phases. Phase one contained the development 

of a space planning survey for the congregation and a literature review which investigated 

church revitalization and adaptive reuse projects to inform a space planning 

recommendation for FSA. The second phase involved survey distribution and analysis. To 

understand how the church uses its space, phase two additionally observed the church 

calendar to look at past trends. Finally, phase three evaluated church spaces using 

photographs and architectural drawings alongside the literature review, survey results and 

analysis of the church calendar to generate a space planning recommendation.  

Participants  

The study population of the survey consisted of FSA attendees and users of its space. 

From this population, the survey received 48 respondents. There were no incentives used to 

encourage survey participation; however, individuals were requested to partake in the 

survey through church announcements. Surveys were distributed to participants through 

both an online link and paper copy made available by the church office. As illustrated in 

Figure 1, the typical survey respondents were Caucasian women (64.86%), older than 70 

years of age (59.46%), with post-secondary education (35.14%) and a member of the church 

congregation (92.68%). A limitation of this study group is the narrow extent to which it 

represents the perspectives of the current and future users of FSA’s space, such as the 

youth (see Appendix Figures A-G for raw data).   
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Typical Survey Respondent 
 

 
Figure 1: Illustration representing the typical survey respondent with regards to age, 

gender identity, level of education and faith background 

Design, Materials and Procedures  

The creation of the survey in phase one firstly sought how the congregation and 

users of church space wished to see change at FSA and, secondly, the degree of their 

support for various space modifications. The literature review used a mix of secondary 

resources from both the internet and academic journal articles. In phase two, primary 

survey data was collected and analysed using the Qualtrics online survey platform. Surveys 

featured both open-ended and closed-ended questions. The tools used to analyse data were 

cross-tabulation and data visualization in the form of graphs and maps using Qualtrics, 

Excel, ArcGIS and Word. In phase three, the Avis Report provided by the church leadership, 

featured architecture plans which were used alongside the literature review, survey results, 

calendar bookings and photographs to generate a space planning recommendation for FSA’s 

space. Additionally, decision-making involved communication and consultation with the 

church leadership at all steps in the project process.  
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Findings / Results 
 

Survey results and analysis of the church calendar reveal the significance of FSA to its 

attendees and the broader community. Additionally, results gauge how effectively church 

space is used in contrast to how individuals perceive it to be utilized. Moreover, results 

probe the degree of support from individuals for various modifications and changes to FSA's 

space. Thus, the findings below provide pertinent information for discussion regarding FSA’s 

next steps.  

Where FSA Attendees Live  

  The locations and distances which attendees travel to FSA uncover the patterns of 

where users of FSA live and bring to light regions that are potentially loosely connected to 

FSA. Figure 2 below shows the regions FSA attendees live based on the city of London 

planning districts. The sample groups' place of residency is concentrated in the North 

Western part of London, with the largest density in North London, Masonville and Central 

London (see Appendix Figure H for details).    
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Significance of FSA to Attendees and Community  

       The top four most commonly used words to describe FSA's space are church, sanctuary, space 

and community. Surprisingly, there was a large polarization amongst comments regarding the 

church’s significance; some expressed an emotional sentiment towards the church structure, others 

believed it is as a community hub, whereas some expressed concern regarding the connotations of 

the title “church” hindering it from being a community centre. Based on the open-ended responses, 

comments were allocated to categories of Faith, Service, Arts, Community, and Other. Based on 

these categories, Faith and Community were most commonly mentioned (See Appendix Figure I & J 

for the visualization). 

Neighbourhoods FSA Attendees Live  
 

 
Figure 2: Choropleth Map showing neighbourhoods where FSA attendees reside. Regions 

with no name mean that 0 respondents selected this option 
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Perceptions of How Space Could be used without Modification 

Overall many survey respondents had a very positive and positive view of how 

church space is used. Only 23.98% of participants held a negative perspective, as highlighted 

in Figure 3. The data shows that the Proudfoot Hall, Atrium and Sanctuary had the highest 

perceptions, whereas the Upper Youth Room, Library, and Sunroom had the lowest 

perceptions of how their space is used (see Figure K for more detail). However, these 

perspectives are not truly reflective of how the church space is used and will be further 

discussed throughout the report. Despite the low percentage of individuals with a negative 

perception of how the church space is used, 72.73% of respondents agree that most spaces 

within the church could be used more frequently without changes to its structure. Such 

spaces include the Sanctuary, Proudfoot Hall, Kitchen and the Eco-meditation Garden (see 

Appendix Figure L for more detail).  

Perceptions of How Space is Used at FSA 

 
Figure 3: Illustration showing how FSA attendees believe FSA’s space is used 
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Degree of Support for Space Modification  

Amongst respondents, 69.7% supported some form of modification to the church’s 

physical space where the majority (57.58%) supported minor changes, refer to Figure 4 

below.  

The spaces attendees perceived to need the most change include the Fireside Room and 

classrooms (67.74%), the Upper Youth Room (58.62%), 2nd Floor Offices and Classrooms 

(55.17%), Proudfoot Kitchen (54.55%), Rental Rooms (42.86%), Nursery (43.33%), and the 

Library (42.42%). In contrast, the Atrium (53.13%) and the Eco-Meditation garden (42.42%) 

had the least support for change (see appendix Figure M for more detail). 

Types of Users Attendees Support 

The types of potential users at FSA include the congregation, non-profit, faith-based and 

for-profit groups as seen in Figures 5 and 6. Looking at the attendees’ support for such users 

Degree of Support for Physical Modifications to FSA Space 

  
 Figure 4: Bar chart showing the degree of physical modifications FSA attendee’s support 
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on a percentage basis is slightly deceiving when looking at Figure 5. This is because only two 

individuals younger than 35 responded the survey question and the majority of respondents 

were greater than 70 years of age. Keeping this in mind, the individuals 35 and below seem 

to be the most flexible in regard to who used the church space however, due to the low 

response rate by this group it is difficult to be certain.  Comparatively, respondents above 36 

were not as open to for-profit groups using particular rooms with only 47% in support of 

these users. In contrast, 100% of respondents supported faith-based and congregational 

groups. 

Types of Users Attendees Support on a Percentage Basis by Age 
 

Figure 5: Stacked column graph showing the types of users FSA attendees support by 
Percentage % 
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Types of Users Attendees Support by Age 

 
Figure 6: Stacked bar graph showing the types of users FSA attendees support based on 

the number of respondents 

 

Degree of Support for Various Space Uses  

The following data shows what concepts respondents support at FSA. Space uses 

with the largest support include performances, art exhibitions, weddings, a community 

kitchen, private event and community meeting space, and use by other cultures and faith-

based worship activities. Most church members did not support a pub, brewery, climbing 

wall, escape room, or laser tag uses within the church. Although these activities would be 

expensive and time-consuming to establish, they are very lucrative income sources if 

effectively executed. Additionally, a surprising 27.59% did not support the use of a café in 

the church space, despite it being a reliable source of income for many non-profit and 

church organizations (Ontario Professional Planners Institute, 2018). Interestingly, 

respondents were primarily supportive of space-use concepts which had already 

implemented at FSA and less supportive of alternative uses (refer to Appendix Figure N). 
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This further shows that many church users are not fully willing or prepared for future 

change.  

Eco-meditation Garden  

 As a new feature to FSA, the Eco-Meditation Garden is perceived positively, with 

97.22% of people expressing either a very positive or positive opinion however, only nine 

respondents stated that they have used the garden (refer to Figures O and P in the 

Appendix). Though respondents seem to support this new asset, results contrast with its the 

low rate of use.  

How FSA’s Space is Actually Used  

Based on the Church Calendar booking information, the Church has hosted a total of 

1072 bookings and 155 different groups between the months of January 1, 2019 to 

November 1, 2019. From this total, 57.93% were unpaid uses while 42.07% were paid. The 

largest spatial use categories include music-related activities, soul care, meetings and 

committee groups (refer to Figure Q).  

Discussions and Conclusions  
This section of the report will address ways in which FSA can optimize their space to 

increase its revenue streams while supporting its mission of faith, service and the arts.  

Based on the literature review, survey results and room bookings, space planning 

recommendations will be made.  

 Beginning with the basement level, recommendations can be seen in Figure 7. 

Accessibility to washrooms and building entrances is a key element to deciding how each 
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space within the church building can be used. Three key spaces observed were Proudfoot 

Hall, Proudfoot Kitchen, and the Fireside Room and Classrooms. Proudfoot Hall which is  

shown in blue is a space that is often used by church congregants on Sunday as well as 

various other rentals. Thus, this space should remain flexible to 

support these diverse groups. However, with minor modifications, this space could be 

modernized to promote its image as an event venue for gatherings such as weddings or 

conferences. From the survey results, 57.58% of individuals supported minor changes to this 

space. Secondly, Proudfoot Kitchen shown in green can be marketed as a community 

cooking space. This space can be paired with Proudfoot Hall to prep meals for events or 

used indepenantly as a space for cooking camps or other community needs (Merritt, 2018). 

Basement Level Recommendations for FSA  
 

Figure 7: Space planning recommendations to the basement of FSA 

Flexible gathering and event space 
Washrooms  
Conference, Workshop, Meeting Spaces 
Community Kitchen 
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From the sample group 54.55% of individuals felt the Kitchen needed major change. Thirdly, 

67.74% of respondent’s felts that the Fireside Room and Classrooms which are shown in 

orange needed major changes. This space can be used to accommodate workshops, training 

sessions and community meetings while still remaining a space for Sunday School (Hopkins, 

2018).  

On the second level of the church, recommendations can be seen in Figures 8 and 9. The 

Parlour which is highlighted in red can be converted into a café and incubator space for 

business start-ups (Kozlowski, 2012). Additionally, FSA could provide this space to users for a 

monthly or daily fee (Merritt, 2018). Based on examples it is seen that most businesses or 

individuals that work in incubator spaces use them for many years (Busby, 2016).  

Ground Floor Recommendation-1 
 

Figure 8: Space planning recommendations to the ground floor of FSA (Option 1) 

Music and Meeting Venue, Place of Worship 
Washrooms 
Meeting Spaces  
Café and Co-working/Incubator Space 
Yoga room, Art Gallery, Meeting Space and 
Gym  
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 Incubator and office space can also be rented out on the second floor as shown in 

orange in Figure 10. Rooms highlighted in green in Figure 8 can be used as a Yoga Room, 

Art Gallery, Meeting Space and Gym. Membership fees are a very effective funding source 

when paired with programs that are considered exclusive such as the café/ incubator space 

or gym (Ibrisevic, 2019). 

An alternative to a gym can be a full-time day care established in the Nursery as shown 

in Figure 9 in yellow. This idea is further supported by comments made in the survey. 

Ground Floor Recommendation-2 

 

Figure 9: Space planning recommendations to the ground floor of FSA (Option 2) 

 

 

 

Music and Meeting Venue 
Washrooms 
Meeting Spaces  
Café and Co-working/Incubator Space 
Yoga room, Art Gallery, Meeting Space 
Full-Time Day Care 
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Second Floor Recommendations 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Figure 10: Space planning recommendations to the second floor of FSA 

 

To make The Upper Youth Room a more appealing space for the youth it could 

undergo simple modifications (as highlighted in Figure 11 in red). Although it was not 

supported by many survey respondents (73.08%), an escape room is a very popular and 

lucrative source of income and were capable of generating an average of $315,571 annually 

in the U.S. (Maier, 2018). Three major limitations to this is that (1) it would be operating 

above a quiet office space, (2) both floors two and three lack accessibility and (3) the need 

for a management team. To serve the London community, the second and third floors could 

alternatively be used for affordable housing, which is in high demand (Mares, 1994).   

 

Sanctuary  
Washrooms 
Office Spaces, Rentable Incubator 
Space, Affordable Housing Units 
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Third Floor Recommendations 
 

Figure 11: Space planning recommendations to the third floor of FSA 

  

It is important to note that these recommendations are not set in stone. The most 

important component to any change within the church structure is that the church 

leadership and members are committed and driven to effectively see projects unfold. This 

was seen at FSA with the Eco-mediation Garden. Moving into the next steps for FSA’s space 

it will be critical to conduct a community needs survey to understand the perspectives of 

those in the surrounding area and learn ways in which the church can draw in those who 

would not otherwise enter its physical structure. Additionally, it is critical to prepare the 

congregation and users of FSA’s space for change. This is essential as many survey responses 

reflected minimal support for change and a knowledge-gap between how church space is 

perceived and how it is currently in use (refer to Figure R and S in Appendix).  

Youth Space, Escape Room in the Evenings, 
Affordable Housing Units. 
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Overall, this report sought to find ways First St. Andrew’s could generate new sources of 

income and improve its viability within London. A literature review and survey were 

conducted to understand how the role of the church has change, what churches are doing 

to adapt and the opinions of FSA’s current users. These findings became the basis of the 

space planning recommendations made in the report and will guide FSA’s next steps.  
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Appendices 

  
 

 
The majority of survey respondents are members of the congregation. There were no responses 

from adherents of the broader united church community, and very few responses from visitors and 
frequent users of its space. For future studies it would be beneficial to further receive the opinions of 
people in the surrounding community. This will target individuals who would not otherwise enter the 
building and better serve renters of FSA’s space. A community needs survey will reveal what the 
surrounding community would like FSA to provide or change to meet its needs. 

 
Figure A: Pie Chart showing the role of survey respondents at FSA 

Age of Survey Respondants 

 

 

93%

2%

5%
7%

Survey Respondants Role at FSA

Member of the FSA congregation
Visitor to the FSA United Church
Frequent user of church space
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The majority of survey respondents were greater than 70 years of age. This may influence why many 
members are less open to more drastic changes. A key limitation is that the survey results could not 
show the true age-range of our study population. Older people tend to be more frequent attendees in 
most church congregations, and so are more prone to participate in a survey. Comments such as “Don’t 
allow too many people to use the church, as it needs to retain its current lovely upkeep” highlight a 
resistance for change. Additionally, it is difficult to determine future steps for the church when the 
majority of respondents were of an older age bracket. Getting the congregation ready for change is a 
vital step for modifications to take place.  
 

 Figure B: Pie Chart displaying results to "What age bracket do you belong to?" 

Gender Identity of Survey Respondents 

 

 Figure C: Pie Chart displaying results to "What gender do you identify with?" 

 Education Level of Survey Respondents 

 

 Figure D: Pie Chart displaying results to "What is your highest level of education?" 
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Faith Background of Survey Respondents 

  

 Figure E: Pie Chart showing results to "What is your Faith background?" 

Ethnic Identify  
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Figure F: Pie Chart showing results to "What ethnic community do you identify with?" 

Annual Household Income 

 

 

 
 Figure G: Bar chart showing results to "What is your annual household income?" 

 Neighbourhoods FSA Attendees Live 

 

 
Figure H: Pie Chart displaying results to “What London Neighbourhood or area beyond do you live in? 
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Personal Significance of FSA’s Space to Survey Respondants 

 

 

 

 

Figure I: Personal Significance of FSA. Comments were allocated to categories of Faith Service, Arts, 
Community and Other to observe the highest perceived personal significance. 

 
 Percieved Significance of FSA’s Space to the Broader Community   

 
 

 

 

 Figure J: Perceived significance of FSA in the Broader Community. Comments were allocated to 
categories of Faith Service, Arts, Community and Other to observe the highest perceived significance. 
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Perceptions of How Individual Spaces are Used 

  
Rooms in FSA 

Figure K: The perception score of how space is used. Calculated using the following equation: (Very well 
+ Well) – (Poor – Very Poor). 

Perceptions of Whether Space Can be Used More without Modification 

  

-5

0

5

10

15

20

25

30

35

Pe
rc

ep
tio

n 
Sc

or
e



 

 
 
  
Creating New Opportunities for First St. Andrew’s    Page | 25  
   

 Figure L: Pie chart showing FSA attendees perceptions of how church space can be used without 
modification 

 

 
 

Figure M: Horizontal-stacked bar graph showing the scale of modifications FSA attendees support per 
room basis 
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Potential Space Uses and Level of Support from Survey Respondents 
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Figure N: Pie Charts showing the types of modifications FSA attendees support  
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Feelings Towards the Outdoor Eco-mediation Garden 

  

Figure O: Graph showing how respondents feel about the outdoor eco-meditation garden. 

Use of the Eco-mediation Garden 

    

The Eco-meditation Garden is a new addition to the church grounds. This results in a difficulty to 
understanding the effectiveness of this space. There were many positive comments. Despite this, 
respondents did comment on the fact that they have not used or seen this space. Other comments 
mentioned that the space had not been completed and thus could not be used to its fullest potential. 
Lastly, the Eco-meditation Garden is a tough space to generate and manage revenue as it is on the 
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exterior of the church structure. Controlling the use of this space will be a challenge if it is a planned 
source of revenue for the church. The performance of the garden should be monitored for future 
opportunities and changes in its use patterns. 
 

 Figure P: Graph showing the frequency respondents use the outdoor Eco-meditation Garden. 

Bookings at FSA From January 1,2019-October 31, 2019 

Spatial Use Category Number of Events  Percentage of 
Total  

Arts and Crafts and Sales  56 5.22% 

Meetings and committee 141 13.15% 

Food 72 6.72% 

Music  231 21.55% 

other  37 3.45% 

Faith  111 10.35% 

Clubs and groups, parties  52 4.85% 

Community Service 41 3.82% 

Yoga, Meditation, Mindfulness 
and Labyrinth  

74 6.90% 

Funerals and Visitations  7 0.65% 

Kee-Mo-Kee 24 2.24% 

Soul Care 206 19.22% 

Weddings 4 0.37% 

Youth and Children  16 1.49% 

TOTAL 1072 
 

 

 

Figure Q: Table showing the spatial uses at FSA between the months of January and October 
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Other Figures  
 

Reasons for Church Decline  

 

 

Figure S: Figure showing reasons for church decline in urban environments. 

 
 

Net Steps 

 

Figure R: Figure showing actions that can be taken to better engage with community and draw people 
into the church structure. 
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